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INTRODUCTION 
D a t a  c o l l e c t i o n  a n d  r e v i e w  a r e  k e y  r e s p o n s i b i l i t i e s  t h a t  s u p p o r t  a  r a n g e  o f  s c h o o l  
a n d  d i s t r i c t  p r i o r i t i e s ,  i n c l u d i n g  c l a s s r o o m  i n s t r u c t i o n ,  c o m m u n i t y - w i d e  
c o m m u n i c a t i o n ,  a n d  o n g o i n g  i m p r o v e m e n t s .  D a t a  c o l l e c t i o n  a n d  a n a l y s i s  e n a b l e  
s c h o o l  a n d  d i s t r i c t  l e a d e r s  t o  e x a m i n e  n e e d s  a n d  i m p a c t  s h o r t  a n d  l o n g - t e r m  s t u d e n t  
s u c c e s s . 1 T h r o u g h  c o m p r e h e n s i v e  d a t a  r e v i e w  a n d  d i s c u s s i o n ,  l e a d e r s  a n d  
a d m i n i s t r a t o r s  c a n  a c t  t o  c r e a t e  p o s i t i v e  c h a n g e  a t  t h e  i n d i v i d u a l  a n d  s y s t e m - w i d e  
l e v e l s ,  w h i c h  m a y  i n c l u d e : 2 

•  I d e n t i f y i n g  i n d i v i d u a l  s t u d e n t  n e e d s  a n d  p l a c i n g  s t u d e n t s  i n  g r o u p s ,  
i n t e r v e n t i o n s ,  p r o g r a m s ,  a n d  c l a s s r o o m s ;  

•  M o d i f y i n g  c u r r i c u l u m  a n d  i n s t r u c t i o n ;  

•  M o t i v a t i n g  s t u d e n t s  a n d  e d u c a t o r s ;  

•  C o a c h i n g  a n d  s u p e r v i s i n g  t e a c h e r s  a n d  o t h e r  s c h o o l  p e r s o n n e l ;  

•  A d o p t i n g  a n d  e v a l u a t i n g  p r o g r a m s  a n d  m a n a g e m e n t  d e c i s i o n s ;  a n d  

•  C o m m u n i c a t i n g  i n f o r m a t i o n  t o  o u t s i d e  a u d i e n c e s .  

 
F u r t h e r m o r e ,  c a r e f u l l y  r e v i e w i n g  s t u d e n t  d a t a  m a y  p r o m o t e  e q u i t y  a n d  f o s t e r  
e q u i t a b l e  s c h o o l  a n d  d i s t r i c t  p r a c t i c e s .  R e v i e w i n g  d a t a  b y  s t u d e n t  g r o u p  o r  o u t c o m e  
d e m o n s t r a t e s  i m p o r t a n c e  w h e n  a n a l y z i n g  t h e  p r e s e n c e  o r  p o s s i b i l i t y  o f  
d i s p r o p o r t i o n a l i t i e s  b e c a u s e  t h e s e  d a t a  c l a r i f y  d i f f e r e n c e s  a n d  a l l o w  f o r  d i r e c t  
c o m p a r i s o n s . 3 T o  r e v i e w  s t u d e n t  d a t a  w i t h  f i d e l i t y  a n d  p r o m o t e  e q u i t y ,  s c h o o l  a n d  
d i s t r i c t  l e a d e r s  m u s t  f o l l o w  a  d a t a  r e v i e w  p r o t o c o l ,  w h i c h  p r o v i d e s  a  s y s t e m a t i c  
a p p r o a c h  t o  u n d e r s t a n d i n g ,  a n a l y z i n g ,  u s i n g ,  a n d  e v a l u a t i n g  a  s e t  o f  d a t a  a n d  
s u b s e q u e n t  a c t i o n s . 4  
 
 [ D i s t r i c t ]  c o n t i n u e s  t o  e x p l o r e  s t u d e n t  a c a d e m i c  p e r f o r m a n c e  d a t a  f o r  d i f f e r e n t  
s t u d e n t  g r o u p s  t o  s u p p o r t  e q u i t a b l e  p r a c t i c e s .  T h e r e f o r e ,  t h i s  r e p o r t  a i m s  t o  g u i d e  
[ D i s t r i c t ]  i n  u s i n g  a  d a t a  r e v i e w  p r o t o c o l  a n d  u n d e r s t a n d i n g  d a t a  a s  i n s i g h t s  i n t o  
h o w  t o  c r e a t e  a  m o r e  e q u i t a b l e  s c h o o l  s y s t e m .  S p e c i f i c a l l y ,  t h i s  E q u i t y  D a t a  R e v i e w  
P r o t o c o l  T o o l k i t  p r e s e n t s  b e s t  p r a c t i c e s  a n d  r e s o u r c e s  t o  s u p p o r t  [ D i s t r i c t ]  i n  
i m p l e m e n t i n g  a  d a t a  r e v i e w  p r o t o c o l  t h r o u g h  a n  e q u i t y  l e n s .   
 
T h e  f o l l o w i n g  t a b l e  p r e s e n t s  g e n e r a l  a n d  e q u i t y - f o c u s e d  d a t a  r e v i e w  p r o t o c o l  
r e s o u r c e s  t h a t  g u i d e  t h i s  t o o l k i t .  R e s o u r c e s  p r e s e n t  s i m i l a r  p r o t o c o l s  b u t  w i t h  s l i g h t  
v a r i a t i o n s ,  w h i c h  H a n o v e r  s y n t h e s i z e s  i n  t h e  f o l l o w i n g  s e c t i o n s .  
 

Data  Rev iew Protoco l  Resources  

GENERAL DATA REVIEW PROTOCOL EQUITY DATA REVIEW PROTOCOL 
▪ District Data Team Toolkit 

▪ District and School Data Team Toolkit 

▪ Exploring Equity Issues: Educators Use Data and Find 
Solutions to Improve Equity 

▪ School discipline data indicators: A guide for districts 
and schools 

▪ Outcomes & Equity Assessment 

▪ Systemic Equity Review Framework: A Practical 
Approach to Achieving High Educational Outcomes 
for All Students 

S o u r c e :  I t e m s  w i t h i n  t h e  f i g u r e  l i n k  t o  s o u r c e s .  

 

http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
https://www.esd105.org/cms/lib3/WA01920102/Centricity/Domain/42/Full%20Toolkit_10.19.12.pdf
https://maec.org/wp-content/uploads/2018/09/Exploring-Equity-Educators-Use-Data-and-Find-Solutions-to-Improve-Equity.pdf
https://maec.org/wp-content/uploads/2018/09/Exploring-Equity-Educators-Use-Data-and-Find-Solutions-to-Improve-Equity.pdf
https://files.eric.ed.gov/fulltext/ED573680.pdf
https://files.eric.ed.gov/fulltext/ED573680.pdf
https://occrl.illinois.edu/docs/librariesprovider4/ptr/outcomes-module.pdf?sfvrsn=16
https://www.edc.org/sites/default/files/uploads/Systemic%20Equity%20Review%20Framework.pdf
https://www.edc.org/sites/default/files/uploads/Systemic%20Equity%20Review%20Framework.pdf
https://www.edc.org/sites/default/files/uploads/Systemic%20Equity%20Review%20Framework.pdf
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OVERVIEW 
T h i s  t o o l k i t :  

✓  E x p l o r e s  c o m p o n e n t s  o f  d a t a  r e v i e w  p r o t o c o l s  a n d  b e s t  p r a c t i c e s  f o r  a n a l y z i n g  
s t u d e n t  a n d  d i s t r i c t  d a t a  t h r o u g h  a n  e q u i t y  l e n s ;  a n d  

✓  P r e s e n t s  t o o l s  a n d  r e a d y - t o - u s e  r e s o u r c e s  t h a t  d a t a  t e a m s  c a n  i n c o r p o r a t e  
i n t o  t h e i r  d a t a  r e v i e w  p r o c e s s  i m m e d i a t e l y .  

 

AUDIENCE 
T h i s  t o o l k i t  p r e s e n t s  [ C l i e n t  D i s t r i c t ’ s ]  d i s t r i c t  a n d  s c h o o l  s i t e  l e a d e r s  w i t h  b e s t  
p r a c t i c e s  a n d  d a t a  r e v i e w  p r o t o c o l  g u i d a n c e .  I t  c o n t a i n s  i n s i g h t s  a n d  r e a d y - t o - u s e  
t o o l s  t h a t  d a t a  t e a m s  a n d  k e y  s t a k e h o l d e r s  c a n  u s e  w h e n  e s t a b l i s h i n g  d a t a  r e v i e w  
t e a m s  a n d  a n  e q u i t y  a n a l y s i s  p r o c e s s .  A d d i t i o n a l l y ,  [ D i s t r i c t ]  l e a d e r s  c a n  d r a w  o n  
t h i s  r e s o u r c e  w h e n  r e v i e w i n g  o t h e r  d i s t r i c t  i m p r o v e m e n t  a r e a s  a n d  c h a l l e n g e s ,  a s  
d a t a  r e v i e w  p r o t o c o l s  a p p e a r  t o  f o l l o w  s i m i l a r  s t r u c t u r e s .



E Q U I T Y  D A T A  R E V I E W  P R O T O C O L  T O O L K I T :  F O R M  A  D A T A  T E A M  
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FORM A DATA TEAM 
Understand Data Team Roles and Responsibil it ies  

B e g i n n i n g  t h e  d a t a  r e v i e w  p r o c e s s  r e q u i r e s  s u b s t a n t i a l  p l a n n i n g  a n d  p r e p a r a t i o n ;  
t h e r e f o r e ,  d i s t r i c t s  s h o u l d  s t a r t  b y  f o r m i n g  a  d a t a  t e a m .  T h e  M a s s a c h u s e t t s  
D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n  ( D E S E ) ,  w h i c h  p r o v i d e s  a  
c o m p r e h e n s i v e  g u i d e  f o r  e s t a b l i s h i n g  a n d  o p e r a t i n g  d a t a  t e a m s ,  d e f i n e s  a  d i s t r i c t  
d a t a  t e a m  a s : 5 
 

 " a  g r o u p  o f  e d u c a t o r s  c o l l a b o r a t i v e l y  u s i n g  d a t a  t o  i d e n t i f y  a n d  u n d e r s t a n d  
o p p o r t u n i t i e s  f o r  i m p r o v e m e n t ,  t h e n  w o r k i n g  t o g e t h e r  t o  m a k e  c h a n g e s  t h a t  
g e t  m e a s u r a b l e  r e s u l t s .  U s i n g  p r o t o c o l s  f o r  c o l l a b o r a t i v e  i n q u i r y ,  t h e  g r o u p  
f o l l o w s  a  p r o c e s s  i n  w h i c h  m e m b e r s  p r e p a r e ,  i m p l e m e n t ,  a n d  r e f l e c t  o n  d a t a -
i n f o r m e d  a c t i o n a b l e  g o a l s . "   

 
S p e c i f i c a l l y ,  a  d a t a  t e a m  h o l d s  r e s p o n s i b i l i t y  f o r  t h e  f i v e  f u n c t i o n s  c o n t a i n e d  i n  t h e  
f o l l o w i n g  f i g u r e .  
 

Data  Team Funct ions  and Respons ib i l i t ie s  

FUNCTIONS RESPONSIBILITIES 

 
Vision and Policy Management 

▪ Creates and articulates the vision for data use 

▪ Sets and models expectations 

▪ Implements and upholds policies for data use in the district 

 
Data Management 

▪ Identifies data to be collected 

▪ Manages data infrastructure and access 

▪ Designs meaningful data displays 

 
Inquiry, Analysis, and Action 

▪ Selects or develops models for inquiry and data use that will be 
used district-wide 

▪ Models the inquiry process publicly 

 
Professional Development 

▪ Provides training and professional development to support 
district departments, principals, school data teams, and 
teachers in their use of data 

▪ Uses data to identify professional development needs 

 
Monitoring and Communication 

▪ Monitors the progress of the district toward achieving its vision 
for data use 

▪ Establishes the lines of communication necessary for the 
sharing of results and best practices 

▪ Communicates with stakeholders to determine their specific 
needs for data and training 

S o u r c e :  W a s h i n g t o n  O f f i c e  o f  S u p e r i n t e n d e n t  o f  P u b l i c  I n s t r u c t i o n ,  W a s h i n g t o n  S c h o o l  I n f o r m a t i o n  
P r o c e s s i n g  C o o p e r a t i v e ,  a n d  P u b l i c  C o n s u l t i n g  G r o u p 6 

 
U n d e r s t a n d i n g  w h a t  s c h o o l s  a n d  t h e  d i s t r i c t  w a n t  t o  a c h i e v e  f r o m  r e v i e w i n g  d a t a ,  a s  
w e l l  a s  t h e  r e s p o n s i b i l i t i e s  o f  a  d a t a  t e a m ,  e n a b l e s  d i s t r i c t  l e a d e r s  t o  s e l e c t  
i n d i v i d u a l s  t o  s e r v e  a s  t e a m  m e m b e r s .  T h e  f o l l o w i n g  g u i d i n g  q u e s t i o n s  m a y  s u p p o r t  
l e a d e r s  i n  c h o o s i n g  s t a k e h o l d e r s  t o  p a r t i c i p a t e  i n  t h e  d a t a  r e v i e w  p r o c e s s : 7 

•  W h a t  a r e  t h e  p e r s p e c t i v e s  a n d  e x p e r t i s e  n e e d e d  t o  f u l f i l l  t h e  d a t a  t e a m ' s  
v i s i o n  a n d  p r i o r i t y  f u n c t i o n s ?  

http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
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•  W h o  i s  f a m i l i a r  w i t h  a n d / o r  s u p p o r t i v e  o f  u s i n g  i n q u i r y  a n d  d a t a  t o  i n f o r m  
d e c i s i o n s ?  

•  W h o  h a s  s o l i d  s k i l l s  i n  a n a l y z i n g  a n d  e x p l a i n i n g  d a t a ?  

•  W h o  h a s  c r e d i b i l i t y  w i t h  s t a k e h o l d e r s  a n d  c a n  c h a m p i o n  i n q u i r y  a n d  d a t a  
u s e  w i t h  o t h e r s ?  

•  W h o s e  p a r t i c i p a t i o n  w o u l d  h e l p  t h e  d a t a  t e a m  a d d r e s s  c u r r e n t  b a r r i e r s  t o  
e f f e c t i v e  d a t a  u s e ?  ( N o t e  t h a t  t h i s  c o u l d  l e a d  t h e  d a t a  t e a m  t o  i n c l u d e  
i n d i v i d u a l s  w h o  m i g h t  b e  h e s i t a n t  o r  r e s i s t a n t  t o  p r o c e s s e s  o f  i n q u i r y  a n d  
d a t a  u s e ,  n o t  j u s t  t h o s e  w h o  a r e  a l r e a d y  o n  b o a r d . )  

 
T h e  d a t a  t e a m  s h o u l d  i n c l u d e  t w o  k e y  m e m b e r s — a n  e x p e r i e n c e d  d a t a  u s e r  a n d  a  
d a t a  m a n a g e r — i n  a d d i t i o n  t o  d i s t r i c t  s t a f f  w o r k i n g  i n  v a r i o u s  d e p a r t m e n t s  ( e . g . ,  
e l e m e n t a r y  e d u c a t i o n ,  s e c o n d a r y  e d u c a t i o n ,  g e n e r a l  a n d  s p e c i a l  e d u c a t i o n ,  
c u r r i c u l u m  a n d  a s s e s s m e n t ) .  T h e  f o l l o w i n g  f i g u r e  d e s c r i b e s  t h e  r o l e s  o f  t h e  
e x p e r i e n c e d  d a t a  u s e r  a n d  t h e  d a t a  m a n a g e r .  
 

Key  Data  Team Members  

MEMBER RESPONSIBILITIES 

Experienced Data User 

Ensures that the work of the team is: 

▪ Supported by the resources necessary to function effectively 

▪ Visible to others in the district 

▪ Acted upon 

▪ Connected to other improvement initiatives 

Data Manager 

Maintains authority over: 

▪ Establishing systems to ensure the cleanliness and quality of the data 

▪ Integrating different data systems 

▪ Ensuring all users are using the same data dictionary and terminology 

S o u r c e :  W a s h i n g t o n  O f f i c e  o f  S u p e r i n t e n d e n t  o f  P u b l i c  I n s t r u c t i o n ,  W a s h i n g t o n  S c h o o l  I n f o r m a t i o n  
P r o c e s s i n g  C o o p e r a t i v e ,  a n d  P u b l i c  C o n s u l t i n g  G r o u p 8 

 

Priorit ize Diversity in Ski l ls and Identit ies  

W h e n  f o r m i n g  a  d a t a  t e a m  t o  r e v i e w  s t u d e n t  o u t c o m e s  t h r o u g h  a n  e q u i t y  l e n s ,  
d i s t r i c t s  m u s t  i n c l u d e  a  d i v e r s e  g r o u p  o f  v o i c e s  t h a t  w i l l  l i s t e n  t o  s t a k e h o l d e r s  a n d  
w o r k  c o l l a b o r a t i v e l y . 9 T h e  f o l l o w i n g  g u i d i n g  q u e s t i o n s  m a y  s u p p o r t  d i s t r i c t s  w i t h  
r e f l e c t i n g  o n  h o w  t h e i r  d a t a  t e a m  f u n c t i o n s  i n  r e l a t i o n s  t o  i m p r o v i n g  e q u i t y : 10 

•  W h o s e  v o i c e s  a n d  p e r s p e c t i v e s  a r e  i m p o r t a n t  t o  i n c l u d e ?  

•  H o w  d o  m y  o w n  i d e n t i t y  a n d  m y  r o l e  w i t h i n  t h e  s y s t e m s  o f  o u r  s o c i e t y  a f f e c t  
t h e  w a y  I  a p p r o a c h  t h e  w o r k ,  a n d  w h a t  i m p a c t  w i l l  m y  i d e n t i t y  h a v e  o n  b o t h  
t h e  p e r s o n s  w i t h  w h o m  I  c o l l a b o r a t e  a n d  t h e  s c h o o l  c o m m u n i t y  w e  a r e  
e s t a b l i s h i n g ?  

•  H o w  c a n  w e  l a u n c h  a n  a p p r o a c h  t o  p r o f e s s i o n a l  l e a r n i n g  t h a t  b u i l d s  o n  o u r  
i n d i v i d u a l  a s s e t s ,  n e e d s ,  a n d  i n t e r e s t s  w h i l e  a l s o  s e r v i n g  t h e  g o a l s  o f  t h e  
p r o j e c t  a n d  t h e  c o l l e c t i v e  n e e d s  o f  o u r  g r o u p ?   

•  H o w  a r e  w e  p a r t n e r i n g  w i t h  s t u d e n t s ,  f a m i l i e s ,  a n d  t h e  w i d e r  c o m m u n i t y  t o  
e n g a g e  t h e m  i n  t h e  w o r k ?  A r e  w e  e n s u r i n g  t h a t  w e  h a v e  a  d i v e r s e  a n d  
r e p r e s e n t a t i v e  a r r a y  o f  v o i c e s  a u t h e n t i c a l l y  i n c l u d e d ?  
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D i s t r i c t s  m a y  c o n s i d e r  t h e  c h a r a c t e r i s t i c s  a n d  a t t r i b u t e s  p r e s e n t e d  i n  t h e  f o l l o w i n g  
f i g u r e  t o  e n s u r e  t h a t  t h e  d a t a  t e a m  i n c l u d e s  a  r a n g e  o f  i d e n t i t i e s  a n d  s k i l l s . 11 T h e s e  
a t t r i b u t e s  s t e m  f r o m  a  l i s t  f o r  s c h o o l  r e d e s i g n  t e a m s  t h a t  u s e s  a n  e q u i t y  l e n s  a n d  
m a y  s u p p o r t  e q u i t y - f o c u s e d  d a t a  t e a m s  a s  w e l l .  
 

Key  Att r ibutes  fo r  Teams  

SKILL SETS/ASSETS ROLES IDENTITIES/BACKGROUNDS 
ADDITIONAL 

RESPONSIBILITIES 
▪ Creative thinking 

▪ Organized planning 

▪ Relational skills 

▪ Facilitating 

▪ Leadership potential 

▪ Community organizing 

▪ Teacher/staff (e.g., 
special educator, English 
language learner teacher, 
guidance counselor) 

▪ School administrator 

▪ Parent/family member 

▪ Student 

▪ Organizational partner 

▪ District representative 

▪ Race, ethnicity, language, 
etc. reflective of the 
community 

▪ Gender diversity 

▪ Geographic diversity 

▪ Age diversity 

▪ Union representative 

▪ School board member 

▪ Key consultant 

▪ Bilingual skills 

▪ Representative from a 
previously established 
organizational 
partnership 

▪ Municipal or state 
representative 

S o u r c e :  C e n t e r  f o r  C o l l a b o r a t i v e  E d u c a t i o n 12  

 
O n c e  a  d i s t r i c t  f o r m s  i t s  t e a m  a n d  p r e p a r e s  t o  b e g i n  g a t h e r i n g  a n d  r e v i e w i n g  d a t a ,  
t h e  t e a m  m a y  p a r t i c i p a t e  i n  s e l f - a s s e s s m e n t  a c t i v i t i e s  t o  d e t e r m i n e  t h e  g r o u p ' s  
r e a d i n e s s  f o r  w o r k i n g  w i t h  s c h o o l  d a t a . 13 O p e n  a n d  c l o s e d - e n d e d  r e f l e c t i o n  a n d  
a s s e s s m e n t  a c t i v i t i e s  a p p e a r  o n  t h e  f o l l o w i n g  p a g e s .  
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D i r e c t i o n s :  B e f o r e  e n g a g i n g  i n  s c h o o l  a n d  d i s t r i c t  d a t a ,  d a t a  t e a m s  s h o u l d  a s s e s s  
t h e i r  r e a d i n e s s  f o r  w o r k i n g  w i t h  d a t a  b y  u s i n g  t h i s  g u i d e ,  a s  u n d e r s t a n d i n g  o n e ' s  
r e a d i n e s s  c a n  h e l p  p a r t i c i p a n t s  k n o w  w h e r e  t o  f o c u s  t h e i r  a t t e n t i o n .  
 
T o  u s e  t h i s  g u i d e ,  r e a d  e a c h  o f  t h e  n u m b e r e d  i t e m s  p r e s e n t e d  b e l o w .  T h e n ,  c i r c l e  t h e  
a p p r o p r i a t e  a n s w e r  c h o i c e  i n d i c a t i n g  w h e t h e r  y o u  a g r e e  o r  d i s a g r e e  w i t h  t h e  
s t a t e m e n t  g i v e n  y o u r  c u r r e n t  k n o w l e d g e  o f  a n d  e x p o s u r e  t o  s t u d e n t  d a t a .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
1 .  I  u n d e r s t a n d  h o w  a  t y p i c a l  s t u d e n t  p e r f o r m s  i n  t h e  
g r a d e  o r  s u b j e c t  I  t e a c h .  

A g r e e  D i s a g r e e  

2 .  I  c a n  r e c o g n i z e  v a r i a t i o n s  i n  s t u d e n t  p e r f o r m a n c e  b a s e d  
o n  a s s e s s m e n t  a n d  a c h i e v e m e n t  d a t a .  

A g r e e  D i s a g r e e  

3 .  I  a m  c o n f i d e n t  i n  m y  a b i l i t y  t o  u s e  s t u d e n t  d a t a  t o  
d i f f e r e n t i a t e  i n s t r u c t i o n  a n d  o f f e r  a d d i t i o n a l  s u p p o r t s .  

A g r e e  D i s a g r e e  

4 .  I  a m  c o m f o r t a b l e  t a l k i n g  a b o u t  d a t a  w i t h  m y  p e e r s ,  
s t u d e n t s ,  a n d  a d m i n i s t r a t o r s .  

A g r e e  D i s a g r e e  

5 .  I  c a n  u s e  d a t a  t o  d e t e r m i n e  t h e  g r o w t h  t h a t  s t u d e n t s  
h a v e  m a d e  o v e r  t i m e .  

A g r e e  D i s a g r e e  

6 .  I  c a n  d i s t i n g u i s h  b e t w e e n  d i f f e r e n t  f o r m s  o f  d a t a  ( e . g . ,  
g r o w t h  d a t a ,  l e v e l  o f  m a s t e r y ,  p e r c e n t a g e  s c o r e ) .  

A g r e e  D i s a g r e e  

7 .  I  c a n  u s e  s t u d e n t  d a t a  t o  i d e n t i f y  i s s u e s  t h a t  t h e y  a r e  
c u r r e n t l y  e x p e r i e n c i n g  i n  t h e i r  l e a r n i n g .  

A g r e e  D i s a g r e e  

8 .  I  c a n  u s e  d a t a  t o  d i a g n o s e  p o t e n t i a l  c a u s e s  f o r  s t u d e n t  
p e r f o r m a n c e  i s s u e s .  

A g r e e  D i s a g r e e  

9 .  I  c o l l a b o r a t e  w i t h  m y  c o l l e a g u e s  t o  i m p l e m e n t  a c t i o n s  
t h a t  s u p p o r t  s t u d e n t  a c h i e v e m e n t  b a s e d  o n  d a t a .  

A g r e e  D i s a g r e e  

1 0 .  I  k n o w  h o w  t o  u s e  d a t a  t h a t  w i l l  b e  o b t a i n e d  i n  t h e  
f u t u r e  t o  d e t e r m i n e  i f  i n s t r u c t i o n a l  c h a n g e s  w e r e  
e f f e c t i v e .  

A g r e e  D i s a g r e e  

1 1 .  I  k n o w  w h e r e  t o  l o c a t e  d a t a  o n  m y  s t u d e n t s '  a c a d e m i c  
a c h i e v e m e n t ,  a t t e n d a n c e ,  a n d  b e h a v i o r .  

A g r e e  D i s a g r e e  

Data  Use  and  Col laborat ion  Ant ic ipat ion  Guide  
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1 2 .  I  u s e  d a t a  o n  a  r e g u l a r  b a s i s  t o  i n f o r m  m y  
i n s t r u c t i o n a l  p l a n n i n g .  

A g r e e  D i s a g r e e  

1 3 .  I  k n o w  h o w  t o  e v a l u a t e  d a t a  t o  a s s e s s  s t u d e n t  
p e r f o r m a n c e  b y  s u b g r o u p  ( e . g . ,  s t u d e n t s  w i t h  d i s a b i l i t i e s ) .  

A g r e e  D i s a g r e e  

1 4 .  D a t a  l i t e r a c y  i s  a n  i m p o r t a n t  s k i l l  f o r  a l l  t e a c h e r s  t o  
h a v e  t o  m a x i m i z e  s t u d e n t  a c h i e v e m e n t .  

A g r e e  D i s a g r e e  

1 5 .  I  u s e  c o l l a b o r a t i v e  m e e t i n g  t i m e  t o  d i s c u s s  s t u d e n t  
p e r f o r m a n c e  a n d  g r o w t h  d a t a  w i t h  m y  p e e r s .  

A g r e e  D i s a g r e e  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S o u r c e :  W a y n e  C o u n t y  R e g i o n a l  E d u c a t i o n a l  S e r v i c e  A g e n c y ,  W a s h i n g t o n  O f f i c e  o f  S u p e r i n t e n d e n t  
o f  P u b l i c  I n s t r u c t i o n ,  W a s h i n g t o n  S c h o o l  I n f o r m a t i o n  P r o c e s s i n g  C o o p e r a t i v e ,  a n d  P u b l i c  
C o n s u l t i n g  G r o u p 14 
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D i r e c t i o n s :  R e a d  e a c h  o f  t h e  q u e s t i o n s  p r e s e n t e d  b e l o w .  T h e n ,  a n s w e r  e a c h  q u e s t i o n  
t o  r e f l e c t  o n  d a t a  a n d  i n f o r m a t i o n  s o u r c e s ,  r e s o u r c e s ,  a n d  r e a d i n e s s .  T h i s  
i d e n t i f i c a t i o n  h e l p s  m a k e  d a t a  c o l l e c t i o n  h a p p e n  a n d  d e t e r m i n e s  t h e  t e c h n i c a l  
a s s i s t a n c e  n e e d e d  t o  e n g a g e  i n  t h i s  p r o c e s s .  T e a m  l e a d e r s  s h o u l d  c o m p l e t e  t h i s  
a c t i v i t y ,  a l o n g  w i t h  t e a m  m e m b e r s ,  a s  a p p r o p r i a t e .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

In what ways do faculty and staff use data to help guide their decisions? 

What level of access does the team have to enrollment data by student characteristics (e.g., race, gender)? 

Who has access to the person or office that prepares data for your school or district? Is this person part of your team? 
If not, can they assist your team? 

Who has access to secondary district data (is there a person on the team who can enter/extract secondary data)? 

What other data are available? 

What are the barriers associated with the collection of data? 

S o u r c e :  O f f i c e  o f  C o m m u n i t y  C o l l e g e  R e s e a r c h  a n d  L e a d e r s h i p ,  U n i v e r s i t y  o f  I l l i n o i s  a t  U r b a n a -
C h a m p a i g n 15 

Team Readiness  Tool  
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GATHER STUDENT DATA 
Identify Data 

T h e  d a t a  t e a m  m u s t  r e v i e w  m u l t i p l e  d a t a  f r o m  a c r o s s  t h e  d i s t r i c t  t o  u n d e r s t a n d  t h e  
c u r r e n t  t r e n d s  a n d  o u t c o m e s  o f  K - 1 2  e d u c a t i o n  f u l l y .  B y  e x a m i n i n g  a l l  s t u d e n t  a n d  
d i s t r i c t  i n f o r m a t i o n ,  a n d  c o m m u n i c a t i n g  t h a t  t h e  t e a m  i s  d o i n g  s o ,  t h e  t e a m  m a y  
i n c r e a s e  t h e  c r e d i b i l i t y  a n d  r a t i o n a l e  o f  t h e i r  f i n d i n g s . 16 D i s t r i c t s  m a y  c a t e g o r i z e  
d a t a  f o r  s c h o o l  i m p r o v e m e n t  i n t o  f o u r  a r e a s :  p e r c e p t i o n s ,  s t u d e n t  o u t c o m e s ,  s c h o o l  
p r o c e s s e s ,  a n d  d e m o g r a p h i c s .  C o n s i d e r i n g  t h e s e  f o u r  a r e a s ,  r a t h e r  t h a n  s o l e l y  
s t u d e n t  o u t c o m e s ,  p r o v i d e s  a d d i t i o n a l  p e r s p e c t i v e s  o n  d i s t r i c t  o p e r a t i o n s  a n d  a r e a s  
f o r  i m p r o v e m e n t .  T h e  f o l l o w i n g  f i g u r e  p r e s e n t s  t h e s e  a r e a s  w i t h  a d d i t i o n a l  d e t a i l s  
a n d  a s s o c i a t e d  g u i d i n g  q u e s t i o n s .  
 

Data  Categor ies ,  Deta i l s ,  and  Guid ing  Ques t ions  

 

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 17 

 
A l t e r n a t i v e l y ,  t h e  E d u c a t i o n  D e v e l o p m e n t  C e n t e r  ( E D C )  f r a m e s  i t s  e q u i t y  r e v i e w  
p r o c e s s  a r o u n d  f o u r  m a i n  e q u i t y  i n d i c a t o r s :  a c h i e v e m e n t  s t a t u s ,  e d u c a t i o n a l  
o p p o r t u n i t i e s ,  s o c i a l - e m o t i o n a l  s u p p o r t ,  a n d  c l i m a t e  a n d  c u l t u r e . 18 T h e  f o l l o w i n g  
f i g u r e  p r e s e n t s  q u e s t i o n s  b a s e d  o n  t h e  f o u r  i n d i c a t o r s  f o r  d a t a  t e a m s  t o  a s k  w h e n  
i d e n t i f y i n g  a n d  r e v i e w i n g  d a t a  t h r o u g h  a n  e q u i t y  l e n s .  
 
 
 
 
 
 
 
 
 
 
 
 

PERCEPTIONS

Values, beliefs, and 
perceptions of the 

learning environment 
by teachers, students 

and parents

Are groups of students 
experiencing school 

differently?

STUDENT OUTCOMES

Assessments, course 
grades, grade point 
averages, teacher 

observations, 
attendance, drop-out 

rate

What is the 
relationship between 

perceptions and 
student outcomes?

SCHOOL PROCESSES

Programs, instruction, 
curriculum, processes, 

policies, procedures, 
practices

Which programs are 
most effective at 

improving student 
outcomes?

DEMOGRAPHICS

Race, gender, special 
education, English as a 

second language, grade 
level, lunch status

How does participation 
in various programs 

differ by student 
subgroups?
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Guid ing  Ques t ions  on  Key  Equ i ty  Ind i ca tors  

 

S o u r c e :  E d u c a t i o n  D e v e l o p m e n t  C e n t e r 19 

 
U s i n g  g u i d i n g  q u e s t i o n s  a n d  a v a i l a b l e  r e s o u r c e s ,  d a t a  t e a m s  m a y  t h e n  d e t e r m i n e  
w h a t  i n f o r m a t i o n  i s  a c c e s s i b l e .  T h e  f o l l o w i n g  f i g u r e  p r e s e n t s  w a y s  i n  w h i c h  t a k i n g  
s t o c k  o f  a v a i l a b l e  d a t a s e t s  m a y  b e n e f i t  d i s t r i c t s .  
 

Benef i t s  o f  Conduct ing  a  Data  Inventory  

Gain a clearer 
picture of the data 
currently available 

to guide inquiry at all 
levels in the district, 
and how the district 

uses them 

Identify data that 
are collected, but 

that not necessarily 
well-used 

Identify 
redundancies in data 

collection that the 
district could 

eliminate 

Identify additional 
data elements 

needed to address 
district and school 
improvement and 
inquiry processes 

Communicate 
expectations for 
what to do with 
particular data 

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 20 

 
A d d i t i o n a l l y ,  t h e  f o l l o w i n g  f i g u r e  c o n t a i n s  c o m m o n  a s s e s s m e n t  a n d  n o n - a s s e s s m e n t  
d a t a  a v a i l a b l e  a t  a  d i s t r i c t  l e v e l  t h a t  t e a m s  m a y  u s e  t o  a n a l y z e  d i s t r i c t  o p e r a t i o n s  
a n d  s t u d e n t  o u t c o m e s .  
 

Common Di s t r i c t - Wide  Data  Sources  

ASSESSMENT DATA NON-ASSESSMENT DATA 
▪ Statewide tests 

▪ Commercial benchmark assessments or screening tools 
that the district uses with all students in a particular 
population  

▪ Locally developed assessments such as common mid-
terms and finals created by district personnel 

▪ District financial statements 

▪ Human resources tracking systems 

▪ Student transportation information 

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 21 

 
F u r t h e r m o r e ,  t o  s u p p o r t  d a t a  t e a m s  w i t h  i d e n t i f y i n g  d a t a  c o l l e c t e d  a t  d i f f e r e n t  
s c h o o l s ,  g r a d e  l e v e l s ,  o r  g r o u p s ,  t e a m  m e m b e r s  c a n  o r g a n i z e  t h e s e  d a t a  e l e m e n t s  
i n  t h e  S t u d e n t  O u t c o m e  D a t a  I n v e n t o r y  t o o l  a t  t h e  e n d  o f  t h i s  s e c t i o n .   
 

ACHIEVEMENT STATUS

•How are students performing?

•How have achievement rates for subgroups changed over time?

•What teacher and staff qualities are related to student achievement across 
subgroups?

EDUCATIONAL

OPPORTUNITIES

•What types of in-school and afterschool opportunities are offered, and which 
students participate in them?

•What are the teaching and learning conditions?

SOCIAL-EMOTIONAL

SUPPORTS

•How is school discipline implemented?

•What social-emotional supports exist for students and who has access to them?

•What policies and practices are in place to address historical and social 
inequities?

CLIMATE AND CULTURE

•What is the culture of the school and district?

•What practices are in place to support engagement among multiple stakeholders 
(students, teachers, administrators, families, community members)?
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Collect Data 

A s  s h o w n  i n  t h e  p r e c e d i n g  s u b s e c t i o n ,  d a t a  t e a m s  m a y  r e v i e w  a  v a r i e t y  o f  d a t a s e t s  
a n d  s o u r c e s ;  t h e r e f o r e ,  t h e  m e t h o d s  u s e d  f o r  g a t h e r i n g  i n f o r m a t i o n  m a y  a l s o  v a r y .  
T h e s e  m e t h o d s  m a y  c o l l e c t  q u a n t i t a t i v e  d a t a  ( e . g . ,  l o c a t e d  i n  l e a r n i n g  m a n a g e m e n t  
s y s t e m s )  a n d  q u a l i t a t i v e  d a t a  ( e . g . ,  c o l l e c t e d  t h r o u g h  s u r v e y s ) . 22 W h e n  c o l l e c t i n g  
d a t a  t h r o u g h  a n  e q u i t y  l e n s ,  t h e  E D C  p r o v i d e s  f u r t h e r  i n f o r m a t i o n ,  c o n t a i n e d  i n  t h e  
f o l l o w i n g  f i g u r e ,  o n  d a t a  c o l l e c t i o n  m e t h o d s  a n d  p r o c e d u r e s .  
 

Data  Co l l ec t ion  Methods  Target ing  Equ i ty  

DATA SOURCES DESCRIPTIONS 

 

District Data 
Systems 

▪ Districts use data management systems for accountable and other purposes. School and 
district-level data include a range of information that can be analyzed by subgroups, 
including student achievement, demographics, and per-pupil spending. District data also 
include teacher evaluation and curriculum management systems.  

▪ An equity review relies heavily on these information systems. 

 

District 
Surveys 

▪ Schools and districts conduct their own surveys, such as school culture and climate 
surveys, youth health and risk behavior surveys, and staff and parent surveys, which are 
typically implemented annually or biannually.  

▪ An equity review can use results from the district surveys, and if possible, may request 
to add relevant questions based on the four equity indicators (i.e., achievement status, 
educational opportunities, social-emotional supports, culture and climate). 

 

Student 
Focus Groups 

▪ Leaders may conduct focus groups at schools with groups of students to gather data on 
each of the four equity indicators. Focus groups are a preferred method for gather data 
about student beliefs and perceptions because they provide safe spaces among peers 
where students feel comfortable speaking freely, and they allow for deeper discussions on 
a topic and consensus on issues and root causes.  

▪ To ensure a representative sample, selection criteria are subjected to randomization 
methods within subgroups. 

 
Surveys 

▪ To supplement district surveys, leaders may judiciously administer teacher, 
administrator, and student surveys to assess the four equity indicators.  

▪ To reduce the load on participants, leaders may administer surveys in conjunction with or 
added onto other formative assessments, such as student classroom exit surveys, teacher 
professional learning community (PLC) exit surveys, and administrator meeting surveys. 

 

Key 
Informant 
Interviews 

▪ Key informant interviews allow for the in-depth gathering of knowledge from those who 
know the most within the school community. Leaders identify key informants through 
reliable sources (e.g., principals, teacher leaders, parents) and are asked as part of the 
interview protocol to identify other key informants.  

▪ These interviews provide a way to corroborate evidence gathered through other 
methods and to go into depth on the root causes of identified inequities. 

 

Classroom 
Observations 

▪ Classroom observations allow the systematic search for root causes of inequities 
identified through other methods. For example, if an analysis of achievement data by 
classroom indicates that a subset of teachers has students with greater achievement gaps 
than other teachers, systematic observations of classrooms where challenges exist 
compared with observations of classrooms where challenges are smaller may reveal 
instructional practices that help to reduce the achievement gap. 
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DATA SOURCES DESCRIPTIONS 

 

Educational 
Ethnography 

▪ Educational ethnography is a human-centered examination of education policies and 
practices. It is an emerging approach that sees policy as a form of sociocultural practice, a 
system of social relationships, beliefs, narratives, motivations, norms, and understandings.  

▪ Traditional research assumes a linear relationship between policy and practice, but a 
human-centered lens can reveal the role and perceptions of staff, key decision-makers, 
and other actors in the system.  

▪ Building on ethnographic techniques, leaders conduct observations in various settings 
(e.g., department and PLC meetings, professional development activities, central office 
meetings) and examine the interaction of diverse individuals and groups in the 
educational system, thereby providing a holistic understanding of the intersection of 
equity policies and practices. 

S o u r c e :  E d u c a t i o n  D e v e l o p m e n t  C e n t e r 23 

 
A s i d e  f r o m  t h e  m e t h o d  t h a t  d a t a  t e a m s  u s e  t o  c o l l e c t — o r  r e q u e s t  t o  c o l l e c t — d a t a ,  
t h e  c o l l e c t i o n  p r o c e s s  m u s t  o c c u r  e f f i c i e n t l y  a n d  e f f e c t i v e l y ,  a n d  r e s u l t s  m u s t  
p r o v i d e  " c o m p l e t e ,  a c c u r a t e ,  a n d  t i m e l y "  i n f o r m a t i o n  i n  a  c l e a r  a n d  o r g a n i z e d  w a y . 24  
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D i r e c t i o n s :  L i s t  t h e  d a t a  e l e m e n t s  r e l a t e d  t o  s t u d e n t  o u t c o m e s  t h a t  t h e  d i s t r i c t  c u r r e n t l y  c o l l e c t s  f o r  o n l y  s o m e  
s t u d e n t s  a t  t h e  s a m e  g r a d e - l e v e l  d i s t r i c t - w i d e .  F o r  e x a m p l e ,  s o m e  s c h o o l s  m a y  i m p l e m e n t  c o m m e r c i a l  a s s e s s m e n t s  
t h a t  o t h e r s  d o  n o t .  F o r  e a c h  s t u d e n t  o u t c o m e  d a t a  e l e m e n t ,  p r o v i d e  t h e  i n d i c a t e d  i n f o r m a t i o n  i n  t h e  c o l u m n s  t o  t h e  
r i g h t .  ( N o t  a l l  c o l u m n s  m a y  a p p l y  t o  a l l  e l e m e n t s ) . 25 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

DATA ELEMENT SCHOOL GRADE 
LEVEL(S) 

CONTENT 
AREAS 

DATE 
ADMINISTERED 

LOCATION/OWNER 
OF DATA 

DATE DATA 
AVAILABLE 

ACCESS (1-4) CURRENT 
DATA USE 

         

         

         

         

         

         

         

         

         

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 26  

Student  Outcome Data  Inventory  
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DISCUSS CURRENT GOALS, METRICS, AND DATA 
Assess Goals and Key Performance Indicators  

C r i t i c a l  d i s c u s s i o n  a n d  e x a m i n a t i o n  o f  d i s t r i c t  a n d  s c h o o l  l e a d e r s '  i n f l u e n c e  o v e r  
c e r t a i n  d i s t r i c t -  o r  s c h o o l - w i d e  c o m p o n e n t s  a l l o w s  t h e  d a t a  t e a m  t o  f r a m e  a n a l y s i s ,  
a n d  f u r t h e r  d a t a  c o l l e c t i o n  a n d  a c t i o n .  S t r u c t u r i n g  q u e s t i o n s  a r o u n d  t h e  f o u r  d a t a  
c a t e g o r i e s  o r  e q u i t y  i n d i c a t o r s  f r o m  t h e  p r e v i o u s  s e c t i o n  c a n  h e l p  s t r u c t u r e  
q u e s t i o n i n g  a n d  a l i g n  a c t i o n  w i t h  c u r r e n t  o p e r a t i o n s . 27 A l i g n i n g  d a t a  q u e s t i o n s  w i t h  
e x i s t i n g  g o a l s  a n d  k e y  p e r f o r m a n c e  i n d i c a t o r s  ( K P I s )  m a y  s u p p o r t  t h e  d a t a  t e a m  i n  
t h e  f o l l o w i n g  w a y s : 28 

•  H e l p  t h e  d a t a  t e a m  c o o r d i n a t e  e f f o r t s  w i t h  o t h e r  e x i s t i n g  t e a m s ;  

•  H e l p  t h e  d a t a  t e a m  i d e n t i f y  d a t a  t h a t  m i g h t  b e  a v a i l a b l e  t o  i n f o r m  t h e  
i n q u i r y  p r o c e s s ;  a n d  

•  H e l p  t h e  d a t a  t e a m  a v o i d  r e d u n d a n c y  w h e n  i t  g e t s  t o  t h e  p o i n t  o f  d e v e l o p i n g  
s t r a t e g i e s  a n d  a c t i o n  s t e p s .  

 
T o  c o n s i d e r  q u e s t i o n s  a n d  r e v i e w  d a t a  t h r o u g h  a n  e q u i t y  l e n s ,  t h e  d a t a  t e a m  m a y  
c o n s i d e r  e q u i t y - f o c u s e d  g o a l s  w h e n  a n a l y z i n g  d a t a s e t s  a n d  d a t a  o v e r v i e w s .  E q u i t y  
g o a l s ,  s u c h  a s  t h o s e  f o r m e d  b y  t h e  I n t e r n a t i o n a l  D e v e l o p m e n t  R e s e a r c h  A s s o c i a t i o n  
( I R D A ) ,  a i m  t o  s u p p o r t  d i s t r i c t s  a n d  c o m m u n i t i e s  w i t h  b u i l d i n g  s y s t e m s  t o  f o s t e r  
e q u i t y .  T h e  f o l l o w i n g  f i g u r e  p r e s e n t s  I R D A ' s  S i x  G o a l s  o f  E d u c a t i o n a l  E q u i t y .  
 

S ix  Goa ls  o f  Educat iona l  Equ i ty  

GOAL DESCRIPTION 

 

Comparably high academic 
achievement and other 

student outcomes 

As data on academic achievement and other student outcomes are 
disaggregated and analyzed, one sees high comparable performance for 
all identifiable groups of learners, and achievement and performance 
gaps are virtually non-existent. 

 
Equitable access and inclusion 

Schools ensure unobstructed entrance into, involvement of, and full 
participation of learners in schools, programs, and activities. 

 
Equitable treatment 

Patterns of interaction between individuals and within an environment 
should be accepting, valuing, respectful, supportive, safe, and secure such 
that students feel challenged to be invested in the pursuits of learning 
and excellence without fear of threat, humiliation, danger or disregard. 

 
Equitable opportunity to learn 

At a minimum, learning opportunities should ensure that every child, 
regardless of characteristics and identified needs, is presented with the 
challenge to reach high standards and receives the requisite pedagogical, 
social, emotional and psychological supports to achieve the high 
standards of excellence that are established. 

 
Equitable resources 

Resources—including money, time, qualified staff, appropriate facilities, 
materials, instructional hardware and software, and academic and other 
supports—must be distributed in ways to ensure that all students achieve 
high academic standards. 
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GOAL DESCRIPTION 

 
Accountability 

All education stakeholders should accept responsibility and hold 
themselves and each other responsible for every learner having full 
access to quality education, qualified teachers, challenging curriculum, 
full opportunity to learn, and appropriate, sufficient support for learning 
so they can achieve at excellent levels in academic and other student 
outcomes. 

S o u r c e :  I n t e r n a t i o n a l  D e v e l o p m e n t  R e s e a r c h  A s s o c i a t i o n 29 

 
A d d i t i o n a l l y ,  t h e  I D R A  p r e s e n t s  a  s e l f - a s s e s s m e n t  t o o l  t h a t  g u i d e s  s c h o o l s  a n d  
d i s t r i c t s  t h r o u g h  a n  e v a l u a t i o n  o f  t h e i r  e q u i t y  e f f o r t s .  T h i s  t o o l ,  a v a i l a b l e  h e r e ,  a s k s  
a  s e t  o f  q u e s t i o n s  f o r  e a c h  g o a l ,  a n d  l e a d e r s  r a n k  t h e i r  s c h o o l  o r  d i s t r i c t ' s  e f f o r t s  o n  
a  s c a l e  o f  o n e  ( i . e . ,  n o  e f f o r t )  t o  f o u r  ( i . e . ,  e x t e n s i v e  e f f o r t ) . 30 
 
W h e n  n a r r o w i n g  d a t a  t o  a  s e t  o f  K P I s ,  d i s t r i c t s  s h o u l d  f o c u s  o n  " h i g h - l e v e r a g e  
i n d i c a t o r s , "  w h i c h  i n c l u d e  m e t r i c s  t h a t  p r e d i c t  r e l e v a n t  o u t c o m e s  a n d  t h a t  s c h o o l s  
c a n  i m p a c t .  T h e  f o l l o w i n g  f i g u r e  p r e s e n t s  e x a m p l e s  o f  h i g h - l e v e r a g e  i n d i c a t o r s  t h a t  
m a y  i m p a c t  e q u i t y .  
 

High- Leverage  Ind i ca tors  

 

S o u r c e :  E d u c a t i o n  N o r t h w e s t 31 

 

S p o t l i g h t :  P o r t l a n d  P u b l i c  S c h o o l s  

Portland Public Schools (PPS) prioritizes racial equity and follows a five-year equity plan to narrow achievement gaps 
and eradicate disproportionality and racial predictability in the top and bottom performance groups.32 The most 
recently completed five-year plan contains seven metrics to support district leaders with monitoring progress towards 
its equity goals, which include:33 

▪ Overrepresentation of students of color who do not advance at least one tier in Grades K‐3 reading; 

▪ Overrepresentation of students of color in special education; 

▪ Overrepresentation of students of color experiencing exclusionary discipline; 

▪ Underrepresentation of students of color in talented and gifted (TAG); 

▪ Underrepresentation of students of color in AP, IB, and dual credit courses; 

▪ Underrepresentation of teachers of color compared to the student population; and 

▪ Percent of contract dollars paid to minority‐owned businesses. 

 

PPS's first five-year Racial Equity Plan is available through the district website, here34. Since the plan concluded in 
2016, PPS continues to prioritize racial equity and currently supports the Racial Equity and Social Justice Framework, 
detailed here.35 

 

Absenteeism Grades
Graduation and 

dropout

Participation in 
advanced high school 

coursework

Reading at grade 
level by Grade 3

Sense of feeling 
welcome in the 

school

Suspension and 
expulsion

https://www2.ed.gov/programs/slcp/2011progdirmtg/equityscale.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/265/3-31-14-Five-Year-Equity-Plan-Narrative.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4/RESJ_FrameworkandPlan_V3.GGJG.pdf
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Display Data and Make Inquir ies 

O n c e  t h e  d a t a  t e a m  d i s c u s s e s  k e y  q u e s t i o n s ,  g o a l s ,  a n d  i n d i c a t o r s ,  m e m b e r s  m a y  
s h i f t  t o  p r e s e n t i n g  d a t a  t o  c e r t a i n  s t a k e h o l d e r s  a n d  l o o k i n g  f o r  p o t e n t i a l  g a p s  o r  
a d d i t i o n a l  d a t a  n e e d s . 36 T h e  p r e s e n t a t i o n  i t s e l f  s h o u l d  f u l f i l l  t h e  f o l l o w i n g  c r i t e r i a : 37 

•  T e l l  t h e  w h o l e  s t o r y ;  

•  H a v e  c o m p l e t e ,  a c c u r a t e ,  a n d  t i m e l y  d a t a ;  

•  C o n t a i n  a l l  r e l e v a n t  a n d  p e r t i n e n t  d a t a ;  a n d  

•  B e  r e a d a b l e  a n d  u n d e r s t a n d a b l e .  

 
D a t a  p r e s e n t a t i o n s ,  o r  d i s p l a y s ,  a l l o w  s c h o o l  l e a d e r s  t o  o b t a i n  a  v a r i e t y  o f  d a t a  i n  
o n e  p l a c e .  T h e  i n f o r m a t i o n  p r e s e n t e d  " e n a b l e s  e d u c a t o r s  t o  f o c u s  o n  p a r t i c u l a r  
p r o b l e m s  a n d ,  e q u a l l y  i m p o r t a n t ,  t o  m o n i t o r  a n d  a d d r e s s  a l l  t h e  i s s u e s  t h a t  a f f e c t  
p e r f o r m a n c e . " 38  
 
W h i l e  d i s c u s s i n g  d a t a  d i s p l a y s ,  d a t a  t e a m s  c a n  e n s u r e  t h a t  m e e t i n g s  m a i n t a i n  
p r o d u c t i v i t y  a n d  e f f i c i e n c y  b y  u s i n g  t h e  D a t a  O v e r v i e w  C h e c k l i s t  t o o l  o n  p a g e  1 9 .  
T h i s  c h e c k l i s t  c o n t a i n s  a n  i t e m  a b o u t  t h e  m e e t i n g  a n d  b r a i n s t o r m i n g  s e s s i o n  
r e s u l t i n g  i n  " t h e  i d e n t i f i c a t i o n  o f  a d d i t i o n a l  d a t a  n e e d e d  a n d  p o t e n t i a l  d a t a  
s o u r c e s . " 39 B e c a u s e  o r i g i n a l  d a t a  c o l l e c t i o n  m a y  n o t  p r o v i d e  a l l  n e c e s s a r y  d a t a  f o r  
r e v i e w i n g  a n d  a d v a n c i n g  s t u d e n t  o u t c o m e s  t h r o u g h  a n  e q u i t y  l e n s ,  d a t a  t e a m s  m a y  
n e e d  t o  o b t a i n  a d d i t i o n a l  o u t c o m e s .  M e m b e r s  m a y  u s e  t h e  F o c u s  Q u e s t i o n s  
I n v e s t i g a t i o n  T e m p l a t e  o n  p a g e s  2 0  a n d  2 1  t o  i d e n t i f y  a d d i t i o n a l  d a t a  n e e d s .  
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D i r e c t i o n s :  U s e  t h e  f o l l o w i n g  c h e c k l i s t  w h e n  r e v i e w i n g  a  d a t a  p r e s e n t a t i o n  t o  e n s u r e  
t h a t  t h e  p r e s e n t a t i o n  c o n t a i n s  a l l  i m p o r t a n t  c o m p o n e n t s .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

FORMAT AND STRUCTURE YES/NO 
Does your Data Overview: 

▪ Identify the audience that will participate in the overview?  

▪ Have a purpose?  

▪ Have an agenda?  

▪ Contain data displays driven by a focus question?  

▪ Include a structured brainstorming session?  

▪ Identify next steps?  

▪ Will the format and structure of your data overview result in specific outcomes that will move 
inquiry forward? 

 

AGENDA YES/NO 
Does your Agenda: 

▪ State the purpose of the data overview session?  

▪ List the data displays to be reviewed?  

▪ List the steps in the brainstorming process?  

▪ Include identifying next steps?  

DATA DISPLAYS YES/NO 
Do the Data Displays: 

▪ Contain the attributes of a good chart?  

▪ Appear free of unnecessary detail and extraneous features?  

▪ Use the most appropriate chart style to display the data?  

▪ Tell the story that you want to convey about the data?  

BRAINSTORMING YES/NO 
Will the structure of the Brainstorming activity result in: 

▪ The identification of problems evident in the data?  

▪ The identified problems being listed in priority order?  

▪ The formulation of hypotheses to explain the problem?  

▪ Clarify questions to further direct the inquiry?  

▪ The identification of additional data needed and potential data sources?  

NEXT STEPS YES/NO 
Do the identified Next Steps: 

▪ Logically follow from the outcomes of the brainstorming session?  

▪ State the date and time of the next meeting?  

▪ Identify the audience and/or participants in the next meeting?  

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 40 

Data  Overv iew  Checkl i st  
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D i r e c t i o n s :  U s e  t h i s  t e m p l a t e  a s  s o o n  a f t e r  t h e  d e l i v e r y  o f  t h e  d a t a  o v e r v i e w  a s  
p o s s i b l e  t o  r e c o r d  t h e  k e y  c l a r i f y i n g  q u e s t i o n s  a n d  o t h e r  i d e a s  i t  g e n e r a t e d .  T h e  d a t a  
t e a m  m a y  t h e n  s h a r e  t h i s  t e m p l a t e  w i t h  s t a k e h o l d e r  g r o u p s  i n  t h e  d i s t r i c t  a s  w o r k  
p r o c e e d s  a r o u n d  d a t a  c o l l e c t i o n .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

Focusing Question 

Hypothesized "Problem(s)" Discovered Through a Review of High-Level Data 

1.  

2.  

3.  

4.  

Clarifying Questions Related to these "Problems" 

1.  

2.  

3.  

4.  

 

I d e n t i f y i n g  D a t a  E l e m e n t s  N e e d e d :  B e g i n  b y  r e f e r e n c i n g  n o t e s  f r o m  t h e  d a t a  
o v e r v i e w  r e g a r d i n g  t h e  d a t a  n e e d e d  t o  i n f o r m  e a c h  o f  t h e  c l a r i f y i n g  q u e s t i o n s  i n  
y o u r  i n q u i r y .  F o r  e a c h  c l a r i f y i n g  q u e s t i o n ,  l i s t  t h e  d a t a  e l e m e n t s  n e e d e d  t o  a d d r e s s  
t h e  q u e s t i o n .  F o r  e a c h  d a t a  e l e m e n t ,  l i s t  w h i c h  d o m a i n  o f  d a t a  t h e  e l e m e n t  
r e p r e s e n t s  a n d  w h e t h e r  i t  i s  c u r r e n t l y  c o l l e c t e d  a n d  a c c e s s i b l e  t o  t h e  d a t a  t e a m .  
 

C l a r i f y i n g  Q u e s t i o n  # 1 : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

DATA ELEMENTS NEEDED TO 
ADDRESS THE CLARIFYING 

QUESTION 

DOMAIN (I.E., DEMOGRAPHICS, 
PERCEPTIONS, PROCESSES, OR 

STUDENT OUTCOMES) 

EASE OF ACCESS* 1-4, OR 
N/A 

PLAN TO ACQUIRE 
REQUIRED DATA ELEMENTS 

    

    

    

 
 
* A c c e s s  r e f e r s  t o  t h e  d e g r e e  t o  w h i c h  t h e  d a t a  a r e  a v a i l a b l e  t o  d a t a  t e a m  m e m b e r s .  R a t e  A c c e s s  o n  
a  s c a l e  o f  1 – 4  ( 1  =  h a r d  t o  a c c e s s ;  4  =  e a s i l y  a c c e s s i b l e )  o r  N / A  i f  t h e  n e e d e d  d a t a  e l e m e n t  i s  n o t  
c u r r e n t l y  c o l l e c t e d .  

Focus ing  Quest ion  Invest igat ion  Template  
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C l a r i f y i n g  Q u e s t i o n  # 2 : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

DATA ELEMENTS NEEDED TO 
ADDRESS THE CLARIFYING 

QUESTION 

DOMAIN (I.E., DEMOGRAPHICS, 
PERCEPTIONS, PROCESSES, OR 

STUDENT OUTCOMES) 

EASE OF ACCESS* 1-4, OR 
N/A 

PLAN TO ACQUIRE 
REQUIRED DATA ELEMENTS 

    

    

    

 
C l a r i f y i n g  Q u e s t i o n  # 3 : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

DATA ELEMENTS NEEDED TO 
ADDRESS THE CLARIFYING 

QUESTION 

DOMAIN (I.E., DEMOGRAPHICS, 
PERCEPTIONS, PROCESSES, OR 

STUDENT OUTCOMES) 

EASE OF ACCESS* 1-4, OR 
N/A 

PLAN TO ACQUIRE 
REQUIRED DATA ELEMENTS 

    

    

    

 
C l a r i f y i n g  Q u e s t i o n  # 4 : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

DATA ELEMENTS NEEDED TO 
ADDRESS THE CLARIFYING 

QUESTION 

DOMAIN (I.E., DEMOGRAPHICS, 
PERCEPTIONS, PROCESSES, OR 

STUDENT OUTCOMES) 

EASE OF ACCESS* 1-4, OR 
N/A 

PLAN TO ACQUIRE 
REQUIRED DATA ELEMENTS 

    

    

    

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 41  
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ANALYZE DATA TO IDENTIFY ROOT CAUSES 
Synthesize Information 

A f t e r  t h e  d a t a  t e a m  d i s c u s s e s  i n i t i a l  d a t a ,  s c h o o l  a n d  d i s t r i c t  g o a l s ,  K P I s ,  a n d  
a d d i t i o n a l  d a t a  n e e d s ,  t h e  t e a m  m a y  c o m b i n e  r e l e v a n t  d a t a  f r o m  a l l  s o u r c e s  a n d  
e n g a g e  i n  d e e p e r  a n a l y s e s .  D i s c u s s i o n  q u e s t i o n s  i n c l u d e d  d u r i n g  t h i s  d e e p  a n a l y s i s  
m a y  i n c l u d e : 42 

•  W h a t  p a t t e r n s  o r  i n c o n s i s t e n c i e s  a r e  e v i d e n t  a c r o s s  t h e  d i f f e r e n t  d a t a  s e t s ?  

•  D o  d i f f e r e n t  d a t a  s e t s  r e v e a l  t h e  s a m e  p a t t e r n s  a n d  t r e n d s ?  I f  n o t ,  w h a t  c a n  
t h e  d a t a  t e a m  l e a r n  f r o m  t h e  d i f f e r e n c e s ?  ( e . g . ,  d o e s  t h e  s a m e  s t u d e n t  s c o r e  
a t  c o m p a r a b l e  l e v e l s  o f  p r o f i c i e n c y  o n  d i f f e r e n t  a s s e s s m e n t  m e a s u r e s ? )  

•  H o w  h a v e  t h e  d a t a  c h a n g e d  o v e r  t i m e ?  ( i . e . ,  l o n g i t u d i n a l l y )  

•  H o w  d o  t h e  d a t a  c o m p a r e  w i t h  d a t a  f r o m  o t h e r  p o p u l a t i o n s  i n  t h e  d i s t r i c t ?  

 
A s  a  g e n e r a l  p r o c e s s  f o r  f a c i l i t a t i n g  d a t a  r e v i e w  m e e t i n g s ,  d a t a  t e a m s  c a n  f o l l o w  t h e  
D . A . T . A .  P r o t o c o l  f o r  S t u d e n t  D a t a  A n a l y s i s  o n  p a g e  2 4  a n d  t h e  a s s o c i a t e d  D . A . T . A .  
P r o t o c o l  I m p l e m e n t a t i o n  C h e c k l i s t  o n  p a g e s  2 5  a n d  2 6  t o  e n s u r e  t h a t  t h e  r e v i e w  
p r o c e s s  o c c u r s  e f f i c i e n t l y  a n d  e f f e c t i v e l y .   
 
T o  g u i d e  t h e  d a t a  t e a m ' s  a n a l y s i s  a n d  d i s c u s s i o n  d u r i n g  m e e t i n g s ,  m e m b e r s  m a y  
f o l l o w  a  f o u r - p h a s e  d i a l o g u e  p r o c e s s  d e v e l o p e d  b y  t h e  T e a c h e r  D e v e l o p m e n t  G r o u p  
a n d  p r e s e n t e d  b y  t h e  S c h o o l  R e f o r m  I n i t i a t i v e .  T h i s  p r o c e s s  g u i d e s  p a r t i c i p a n t s  
t h r o u g h  p r e d i c t i o n s ,  v i s u a l  r e p r e s e n t a t i o n s ,  d a t a  a n a l y s i s ,  a n d  c o n c l u s i o n s .  T h i s  
f o u r - p h a s e  p r o c e s s — t h e  D a t a - D r i v e n  D i a l o g u e  t o o l s  o n  p a g e s  2 7  t h r o u g h  3 0 —
s u p p o r t s  d a t a  a n a l y s i s  a n d  g u i d e s  d a t a  t e a m s  t o w a r d s  i d e n t i f y i n g  r o o t  c a u s e s . 43 
  

Discern Root Causes 

O n c e  t h e  d a t a  t e a m  c o l l e c t s  a n d  r e v i e w s  a l l  d a t a ,  m e m b e r s  c a n  e n g a g e  i n  a  r o o t  
c a u s e  a n a l y s i s  ( R C A )  t o  l o o k  f o r  r e a s o n s  w h y  a  p r o b l e m ,  s u c h  a s  i n e q u i t y ,  c o n t i n u e s .  
A c c o r d i n g  t o  t h e  A m e r i c a n  S o c i e t y  f o r  Q u a l i t y ,  a n  R C A  i s : 44 
 

 " a  c o l l e c t i v e  t e r m  t h a t  d e s c r i b e s  a  w i d e  r a n g e  o f  a p p r o a c h e s ,  t o o l s ,  a n d  
t e c h n i q u e s  u s e d  t o  u n c o v e r  c a u s e s  o f  p r o b l e m s .  S o m e  R C A  a p p r o a c h e s  a r e  
g e a r e d  m o r e  t o w a r d  i d e n t i f y i n g  t r u e  r o o t  c a u s e s  t h a n  o t h e r s ,  s o m e  a r e  m o r e  
g e n e r a l  p r o b l e m - s o l v i n g  t e c h n i q u e s ,  a n d  o t h e r s  s i m p l y  o f f e r  s u p p o r t  f o r  t h e  
c o r e  a c t i v i t y  o f  r o o t  c a u s e  a n a l y s i s . "  

 
N o t a b l y ,  R C A s  i n  a n  e d u c a t i o n  s e t t i n g  m a y  p r o v e  d i f f i c u l t  s i n c e  p a r t i c i p a n t s  o f t e n  
h a v e  s t r o n g  o p i n i o n s  r e g a r d i n g  s c h o o l - b a s e d  s o l u t i o n s .  T h e r e f o r e ,  t h e  d a t a  t e a m  
m u s t  s p e n d  t i m e  d i s c u s s i n g  a l l  p o t e n t i a l  i s s u e s .  A d d i t i o n a l l y ,  p r o b l e m s  m a y  n o t  h a v e  
o n e  a n s w e r  o r  a n  o b v i o u s  a n s w e r ,  s o  d a t a  t e a m s  m u s t  c o n s i d e r  m u l t i - l a y e r e d  c a u s e s  
a n d  a l l  r e l a t e d  f a c t o r s . 45 T h e  f o l l o w i n g  f i g u r e  p r e s e n t s  R C A  a c t i v i t i e s  a s  w e l l  a s  p a g e  
n u m b e r s  t o  D E S E ' s  d i r e c t i o n s  a n d  t e m p l a t e s  f o r  e a c h  a c t i v i t y .  
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Root  Cause  Ana lys i s  Act i v i t i e s  

ACTIVITY DESCRIPTION DESE TEMPLATE 

Why, Why, Why? 

This protocol is a relatively quick and informal technique for identifying 
the root causes of problems. Individuals or groups of three to eight 
people can use this tool, and it requires little facilitation. This technique 
is especially useful to start a discussion and determine if there is 
disagreement among the participants. Groups should use a more formal 
process should for in-depth discussion. 

Pages 222-223 

20 Reasons 
This protocol works well with a large or small group. It enables the group 
to brainstorm many issues related to a particular problem and then 
carefully consider whether they are actual causes or simply excuses. 

Pages 224-226 

Fishbone Analysis 

This very formal protocol works well with groups of about three to five 
participants. The protocol provides the chance for the group to consider 
and discuss many possible explanations for a problem and enables 
participants to categorize causes. 

Pages 228-230 

Graphic 
Representation 

This protocol enables a group to discuss, analyze, and display 
relationships among contributing factors. In essence, the group creates 
a visual representation of the problem or situation, including all 
influencing factors and possible solutions that have come to light during 
the analysis. This highly collaborative technique works best with groups 
of up to five people and requires a somewhat skilled facilitator. 

Pages 232-234 

Dimensions Bulls-
Eye 

This protocol, derived from the Department's Performance 
Improvement Mapping (PIM) process, is a lengthy but effective way to 
brainstorm possible root causes, sort them into one of three dimensions 
of district improvement, and prioritize key root causes for action. This 
process works best with a group of seven to 10 people and requires 
strong facilitation. 

Pages 236-239 

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 46 

 

Residents First HQO Initiative also provides a template for the Why, Why, Why?, also called the 5- Whys activity, 
which is available through the State of Michigan website and the following link:47 

5-Whys Guide & Template 

 
T h e  t h i r d  R C A  a c t i v i t y  a b o v e ,  t h e  f i s h b o n e  a n a l y s i s ,  d e m o n s t r a t e s  e f f e c t i v e n e s s  
w h e n  e q u i t y  r e p r e s e n t s  o n e  f a c t o r  i n  w h y  c e r t a i n  s t u d e n t s  d e m o n s t r a t e  h i g h  o r  l o w  
o u t c o m e s .  A n  e x a m p l e  p r e s e n t e d  b y  t h e  M i n n e s o t a  D e p a r t m e n t  o f  E d u c a t i o n —
r e p r o d u c e d  o n  p a g e  3 1  a s  t h e  E n g l i s h  L a n g u a g e  L e a r n e r  R e a d i n g  R o o t  C a u s e  
A n a l y s i s — p r e s e n t s  a n  e x a m p l e  o f  h o w  d i s t r i c t s  m a y  u s e  t h e  f i s h b o n e  d i a g r a m  t o  
i d e n t i f y  r o o t  c a u s e s  a n d  s u p p o r t  e q u i t a b l e  p r a c t i c e s .  
  

http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
http://www.doe.mass.edu/accountability/toolkit/district-data-toolkit.pdf#search=%22istrict%20data%20team%22
https://www.michigan.gov/documents/mde/5_Whys_Worksheet_680955_7.pdf
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D i r e c t i o n s :  T h i s  d o c u m e n t  i n t r o d u c e s  t h e  D . A . T . A .  P r o t o c o l ,  a  p r o c e d u r e  t h a t  
t e a c h e r s  o r  d a t a  t e a m s  c a n  u s e  d u r i n g  d a t a  r e v i e w  s e s s i o n s ,  p r o f e s s i o n a l  l e a r n i n g  
c o m m u n i t y  ( P L C )  m e e t i n g s ,  a n d  b y  t h e m s e l v e s  t o  a n a l y z e  s t u d e n t  d a t a  m o r e  
e f f e c t i v e l y .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

 
D 

D E T E R M I N E  t h e  f o c u s  o f  m e e t i n g s .  W i l l  t e a c h e r s  b e  

e x a m i n i n g  d a t a  f o r  t h e i r  w h o l e  s c h o o l ,  a  s p e c i f i c  c l a s s ,  o r  
i n d i v i d u a l  s t u d e n t s ?  T h i s  d e t e r m i n a t i o n  c a n  b e  m a d e  
b e f o r e  e v e r y  m e e t i n g  o r  c a n  r o t a t e  b a s e d  o n  a n  
e s t a b l i s h e d  s c h e d u l e  ( e . g . ,  e v e r y  t h i r d  m e e t i n g  i s  
d e v o t e d  t o  w h o l e  s c h o o l  d a t a ) .  

 
A 

A N A L Y Z E  s t u d e n t  d a t a  t o  i d e n t i f y  g r o w t h  t r e n d s ,  

s t r e n g t h s ,  a n d  g a p s  i n  p e r f o r m a n c e  b a s e d  o n  t h e  
d e t e r m i n e d  m e e t i n g  f o c u s .  I d e n t i f y  i f  t h e r e  a r e  m a s t e r y  
d i f f e r e n c e s  b e t w e e n  s t u d e n t  g r o u p s  o r  i n d i v i d u a l  
s t u d e n t s .  P i n p o i n t  s t a n d a r d s  o r  a s s e s s m e n t  i t e m s  t h a t  
w e r e  c o m m o n l y  p r o b l e m a t i c  f o r  s t u d e n t s .  

 T 
T H E O R I Z E  r o o t  c a u s e s  f o r  i d e n t i f i e d  g r o w t h  t r e n d s ,  

s t r e n g t h s ,  a n d  g a p s  i n  p e r f o r m a n c e .  A r e  t h e r e  p r o b l e m s  
w i t h  i n s t r u c t i o n a l  p r a c t i c e s ?  I s  t h e r e  a  s p e c i f i c  c o n t e n t  
i t e m  o r  c o n c e p t  t h a t  i s  e s p e c i a l l y  d i f f i c u l t  f o r  s t u d e n t s ?  
A l l  m e e t i n g  a t t e n d e e s  s h o u l d  c o n s i d e r  t h e  d r i v i n g  f a c t o r s  
t h a t  a r e  p r o d u c i n g  s p e c i f i c  r e s u l t s .  

 
A 

A C T  o n  c o n s e n s u s  t h e o r i e s .  T e a c h e r s  s h o u l d  

c o l l a b o r a t i v e l y  p l a n  a n d  i m p l e m e n t  i n s t r u c t i o n a l  a c t i o n s ,  
m o d i f i c a t i o n s ,  o r  i n t e r v e n t i o n s  t o  a d d r e s s  n e g a t i v e  
g r o w t h  t r e n d s  o r  g a p  a r e a s  i n  s t u d e n t  p e r f o r m a n c e  o r  t o  
s u s t a i n  a r e a s  o f  e s t a b l i s h e d  s t r e n g t h .  A c t i o n s ,  
m o d i f i c a t i o n ,  a n d  i n t e r v e n t i o n s  c a n  b e  a p p l i e d  t o  
i n d i v i d u a l s  o r  g r o u p s  o f  s t u d e n t s .  

S o u r c e :  D o i n g  W h a t  W o r k s ,  W a s h i n g t o n  O f f i c e  o f  S u p e r i n t e n d e n t  o f  P u b l i c  I n s t r u c t i o n ,  W a s h i n g t o n  
S c h o o l  I n f o r m a t i o n  P r o c e s s i n g  C o o p e r a t i v e ,  a n d  P u b l i c  C o n s u l t i n g  G r o u p 48 
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D i r e c t i o n s :  T h i s  c h e c k l i s t  o u t l i n e s  s p e c i f i c  a c t i o n  s t e p s  t h a t  t e a c h e r s  c a n  t a k e  
b e f o r e ,  d u r i n g ,  a n d  a f t e r  m e e t i n g s  t o  a n a l y z e  s t u d e n t  d a t a  a n d  u s e  s t u d e n t  d a t a  t o  
i n f o r m  i n s t r u c t i o n a l  p l a n n i n g .  U s e  t h i s  c h e c k l i s t  t o  e n s u r e  a p p r o p r i a t e  a c t i o n s  a r e  
t a k e n  a n d  s u p p o r t  i m p r o v e d  c o l l a b o r a t i o n .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

DETERMINE YES NO 

1. Have we determined objectives before meetings to provide enough time to allow 
individual teachers to prepare (e.g., two days)? 

  

2. Have we disseminated a list of required materials and data that meeting 
participants will need?  

  

3. Have we decided which meeting participants will facilitate analysis and 
discussion of specified student data (e.g., a team leader) and lead the agenda? 

  

 

ANALYZE YES NO 

4. Have we analyzed and reviewed data collaboratively throughout the meeting?   

5. Have we identified differences in proficiency and mastery between student 
groups or individual students? 

  

6. Have we identified common areas of strength and problem areas across the 
student population (e.g., a specific standard, a given item)? 

  

7. Have we calculated and evaluated performance growth between comparable 
assessments and data to assess trends? 

  

 

 

THEORIZE YES NO 

8. Have we theorized root causes for identified strengths, gaps, and trends?   

9. Have we evaluated potential problems or discrepancies with related 
instructional activities and materials? 

  

10. Have we considered non-instructional factors (e.g., attendance, behavior) as 
root causes for performance issues? 

  

11. Have we isolated student needs —either group or individual—to target via 
instructional planning, modifications, and interventions? 

  

D.A .T .A .  Protocol  Implementat ion  Checkl i s t  
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ACT YES NO 

12. Have we brainstormed potential strategies and resources to address student 
performance needs? 

  

13. Have we selected strategies and resources via consensus to use with students?   

14. Have we developed an action plan based on student needs to guide instructional 
planning, modifications, and interventions? 

  

15. Have we selected the individual(s) responsible for implementing the action plan?   

16. Have we set a timeline for the implementation and evaluation of the action plan?   

17. Have we determined how to assess the impacts of the action plan on student 
performance? 

  

S o u r c e :  D o i n g  W h a t  W o r k s ,  W a s h i n g t o n  O f f i c e  o f  S u p e r i n t e n d e n t  o f  P u b l i c  I n s t r u c t i o n ,  W a s h i n g t o n  
S c h o o l  I n f o r m a t i o n  P r o c e s s i n g  C o o p e r a t i v e ,  P u b l i c  C o n s u l t i n g  G r o u p ,  H a r v a r d  G r a d u a t e  S c h o o l  o f  
E d u c a t i o n 49  
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D i r e c t i o n s :  U s e  t h e  f o l l o w i n g  p r o m p t s  t o  g u i d e  i n d i v i d u a l  r e f l e c t i o n  r e g a r d i n g  p r i o r  
k n o w l e d g e  a n d  s u r f a c e  a s s u m p t i o n s  a n d  t o  m a k e  p r e d i c t i o n s .  T h i s  r e f l e c t i o n  
s u p p o r t s  p a r t i c i p a n t s '  r e a d i n e s s  t o  e x a m i n e  a n d  d i s c u s s  d a t a .  F o l l o w i n g  r e f l e c t i o n ,  
e n g a g e  i n  a  d i a l o g u e  a b o u t  y o u r  r e s p o n s e s  w i t h  o t h e r  p a r t i c i p a n t s .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

I assume… 

I predict… 

I wonder… 

My questions/expectations are influenced by… 

Some possibilities for learning that these data may present… 

S o u r c e :  S c h o o l  R e f o r m  I n i t i a t i v e 50 

  

Data-Dr iven  Dia logue :  Phase  One  Predict ions  
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D i r e c t i o n s :  U s e  t h e  s p a c e  b e l o w  t o  d r a f t  v i s u a l  r e p r e s e n t a t i o n s  o f  t h e  d a t a  b e f o r e  
t r a n s f e r r i n g  r e p r e s e n t a t i o n s  t o  l a r g e  s h e e t s  o f  p a p e r ,  w a l l s ,  e t c .  P a r t i c i p a n t s  m a y  
c r e a t e  v i s u a l s  i n d i v i d u a l l y  o r  i n  s m a l l  g r o u p s .  I n  t h i s  a c t i v i t y ,  p a r t i c i p a n t s  e n g a g e  
w i t h  t h e  d a t a  ( e . g . ,  h i g h l i g h t  t r e n d  l i n e s ,  p l o t  d a t a  o n  c h a r t s ,  c o l o r  c o d e  d a t a )  t o  
d e e p e n  u n d e r s t a n d i n g .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   
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Data-Dr iven  Dia logue :  Phase  Two Go V isua l  
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D i r e c t i o n s :  U s e  t h e  f o l l o w i n g  p r o m p t s  t o  r e c o r d  d a t a  o b s e r v a t i o n s .  P a r t i c i p a n t s  t h e n  
e n g a g e  i n  a  d i s c u s s i o n  a b o u t  w h a t  t h e y  o b s e r v e  i n  t h e  d a t a .  D i a l o g u e  d u r i n g  t h i s  
p h a s e  d o e s  n o t  i n c l u d e  c o n j e c t u r e s ,  c o n c l u s i o n s ,  o r  s i m i l a r  s t a t e m e n t s ,  b u t  i n s t e a d ,  
p r o v i d e s  a n  o p p o r t u n i t y  t o  h i g h l i g h t  q u a n t i t i e s ,  r e l a t i o n s h i p s ,  a n d  o t h e r  f a c t s .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   
 
R e m e m b e r :  J u s t  t h e  f a c t s !  I f  y o u  c a t c h  y o u r s e l f  u s i n g  t h e  f o l l o w i n g  w o r d s ,  t h e n  
s t o p :  

•  B e c a u s e ;  

•  T h e r e f o r e ;  

•  I t  s e e m s ;  a n d   

•  H o w e v e r .  

 

I observe that… 

Some patterns/trends that I notice… 

I can count… 

I'm surprised that I see… 

S o u r c e :  S c h o o l  R e f o r m  I n i t i a t i v e 52  

Data-Dr iven  Dia logue :  Phase  Three  Observat ions  
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D i r e c t i o n s :  U s e  o n e  o r  m o r e  o f  t h e  f o l l o w i n g  p r o m p t s  t o  r e f l e c t  o n  t h e  d a t a .  T h i s  
r e f l e c t i o n  m a y  i n c l u d e  d e t e r m i n i n g  e x p l a n a t i o n s  f o r  t h e  o b s e r v a t i o n s  f r o m  P h a s e  
T h r e e ,  i d e n t i f y i n g  o t h e r  d a t a  t h a t  t h e  d a t a  t e a m  s t i l l  n e e d s ,  o f f e r i n g  s o l u t i o n s  o r  
r e s p o n s e s ,  a n d  d e t e r m i n i n g  d a t a  n e e d e d  t o  m o n i t o r  t h e  i m p a c t  o f  s o l u t i o n s  o r  
r e s p o n s e s .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   
 

I believe the data suggest…because… 

Additional data that would help me verify/confirm my explanations include… 

I think the following are appropriate solutions/responses that address the needs implied in the data… 

Additional data that would help guide implementation of the solutions/responses and determine if they are working 
include… 

S o u r c e :  S c h o o l  R e f o r m  I n i t i a t i v e 53 
  

Data-Dr iven  Dia logue :  Phase  Four  Inferences  
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C u r r i c u l u m  
C a u s e s :  

A s s e s s m e n t  
C a u s e s :  

I n s t r u c t i o n  
C a u s e s :  

E q u i t y  
C a u s e s :  

P r o f e s s i o n a l  
D e v e l o p m e n t  C a u s e s :  

C u r r i c u l u m  i s  n o t  a l i g n e d  
t o  t h e  s t a n d a r d s .  

W e  a r e  u n s u r e  a b o u t  t h e  
r e l a t i o n s h i p  b e t w e e n  t h e  
E L  a n d  r e g u l a r  c u r r i c u l u m .  

A s s e s s m e n t s  o n l y  i n c l u d e  l e v e l  o n e  
c o g n i t i v e  c o m p l e x i t y  i t e m s .  

L e a r n i n g  t e a m s  a r e  n o t  s u r e  h o w  
t o  p l a n  i n t e n t i o n a l  q u e s t i o n s  f o r  
g e t t i n g  a t  s t u d e n t  
m i s c o n c e p t i o n s  d u r i n g  c l a s s .  

W e  d o  n o t  d i f f e r e n t i a t e  
s u p p l e m e n t a l  s u p p o r t  
s p e c i f i c a l l y  f o r  E L s .  

I n s t r u c t i o n  i s  n o t  a l i g n e d  
t o  t h e  s t a n d a r d s .  

L o c a l  a s s e s s m e n t  i t e m s  a r e  n o t  
a l i g n e d  t o  s t a t e  a c a d e m i c  s t a n d a r d s .  

W e  d o  n o t  u s e  e v i d e n c e - b a s e d  
i n s t r u c t i o n a l  s t r a t e g i e s .  

S u p p l e m e n t a l  r e s o u r c e s  d o  
n o t  p r o v i d e  s u p p o r t  f o r  E L  
s t u d e n t  n e e d s .  

W e  d o  n o t  k n o w  i f  o u r  i n s t r u c t i o n a l  
m a t e r i a l s  a r e  c u l t u r a l l y  r e l e v a n t  f o r  
o u r  E L  s t u d e n t  p o p u l a t i o n .  

R e g u l a r  c l a s s r o o m  t e a c h e r s  a r e  n o t  a w a r e  
o f  E L  s t u d e n t ’ s  A C C E S S  p r o f i c i e n c y  l e v e l s  
i n  t h e  f o u r  d i f f e r e n t  d o m a i n s .  

T e a c h e r s  d o  n o t  k n o w  w h i c h  e v i d e n c e -
b a s e d  i n s t r u c t i o n a l  s t r a t e g i e s  w i l l  
h e l p  E L  s t u d e n t s  t h e  m o s t .  

W e  d o  n o t  k n o w  h o w  t o  h e l p  a l l  
s t u d e n t s  r e a c h  g r a d e  l e v e l  c o n t e n t  
s t a n d a r d s .  

W e  d o  n o t  k n o w  w h i c h  
s t a n d a r d s  t o  f o c u s  o n .  

A l l  o u r  m i d d l e  
s c h o o l  E L s  ( 2 5 %  
o f  G r a d e s  6 - 8 )  
a r e  N O T  
p r o f i c i e n t  o n  
s t a t e  r e a d i n g  
t e s t s  f o r  t h e  
p a s t  t h r e e  y e a r s  

 
D i r e c t i o n s :  T h e  f o l l o w i n g  f i s h b o n e  a n a l y s i s  e x a m p l e  d e m o n s t r a t e s  h o w  c h a l l e n g e s  ( e . g . ,  E n g l i s h  l a n g u a g e  l e a r n e r  ( E L )  
t e s t  r e s u l t s )  o f t e n  h a v e  m o r e  t h a n  o n e  r o o t  c a u s e .  T h e s e  c a u s e s  m a y  b e c o m e  c l e a r  w h e n  c o n s i d e r i n g  t h e  p h y s i c a l ,  
h u m a n ,  a n d  o r g a n i z a t i o n a l  c a u s e s  w i t h i n  a  d i s t r i c t ,  i n c l u d i n g  t h o s e  c o n c e r n i n g  e q u i t y .  
 
U s e  t h e  e x a m p l e  b e l o w  t o  g u i d e  a n  R C A .  T h e  p r o b l e m  a p p e a r s  i n  t h e  " f i s h  h e a d , "  a n d  t h e  c a t e g o r i e s  a n d  c a u s e s  a p p e a r  
t h r o u g h o u t  t h e  b o d y .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S o u r c e :  M i n n e s o t a  D e p a r t m e n t  o f  E d u c a t i o n 54  

Eng l i sh  Language  Learner  Reading  Root  Cause  Ana lys i s  
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CREATE A PLAN AND ACT 
Build a Logic Model 

U s i n g  r o o t  c a u s e s  a n d  t a r g e t e d  s t r a t e g i e s ,  d a t a  t e a m s  m u s t  p r e s e n t  f i n d i n g s  t o  
i n t e r n a l  a n d  e x t e r n a l  s t a k e h o l d e r s  t o  d e m o n s t r a t e  r e a s o n i n g  a n d  i m p l e m e n t a t i o n  
d e t a i l s .  T e a m s  o f t e n  p r e s e n t  t h i s  i n f o r m a t i o n  t h r o u g h  l o g i c  m o d e l s . 55 L o g i c  m o d e l s  
p r o v i d e  v i s u a l  r e p r e s e n t a t i o n s  o f  a c t i o n  p l a n s  t h a t  d r i v e  e d u c a t i o n a l  p r o g r a m s .  
L o g i c  m o d e l s  p r e s e n t  a  f r a m e w o r k  w i t h  t h e  f o l l o w i n g  d e t a i l s : 56 

•  W h a t  t h e  d a t a  t e a m  w a n t s  t o  a c c o m p l i s h ;  

•  H o w  t h e  d a t a  t e a m  i n t e n d s  t o  r e a c h  i t s  g o a l s ;  a n d  

•  H o w  t h e  d a t a  t e a m  w i l l  t r a c k  p r o g r e s s .  

 
L o g i c  m o d e l s  t y p i c a l l y  i n c l u d e  t h e  s a m e  g e n e r a l  c o m p o n e n t s :  i n p u t s ,  a c t i v i t i e s ,  
o u t p u t s ,  a n d  o u t c o m e s  a n d  i m p a c t s .  T h e  f o l l o w i n g  f i g u r e  c o n t a i n s  e a c h  c o m p o n e n t ,  
a  g u i d i n g  q u e s t i o n ,  a n d  e x a m p l e s  t o  s u p p o r t  t h e  c r e a t i o n  o f  l o g i c  m o d e l s .  
 

Logic  Mode l  Components  

 

COMPONENTS 
INPUTS 

ACTIVITIES 
OUTPUTS OUTCOMES 

(Resources) (Deliverables)  (Short Term)  (Medium Term)  (Long Term) 

Guiding 
Questions 

What resources 
are or could 

reasonably be 
available? 

What will 
the 

activities or 
events be to 

create the 
deliverables

? 

What are the initial 
products of these 

activities? 

What changes 
are expected in 
the near future? 

What changes are 
wanted after the 
initial outcomes? 

What changes are 
hoped for over the 

long haul? 

Examples 

▪ Time 

▪ Staff 

▪ Equipment 

▪ Materials 

▪ Worksho
ps 

▪ Meetings 

▪ Curriculu
m 
redesign 

▪ Training 

▪ Number of 
participants 
served 

▪ Number of 
sessions held 

▪ Curriculum plan 
created 

▪ Worksheets or 
handouts 

▪ Knowledge or 
awareness 
gained 

▪ Understandin
g gained 

▪ Skills gained 

▪ Attitude 
change 

▪ Intention to 
implement 

▪ Opinions 

▪ Aspirations 

▪ Motivations 

▪ Perceptions 

▪ Verbs: 
increase, 
decrease, 
maintain, 
reduce, 
expand 

▪ Course grades 
or success 

▪ Grade point 
average 

▪ 30 units 

▪ Three-semester 
persistence 

▪ Transfer 
prepared status 

▪ Completing 
Basic-Skills 
sequence 

▪ Goal A: 
Enrollment at the 
college 

▪ Goal B: 
Successful course 
completion 

▪ Goal C: Basic-
Skills sequence 
completion 

▪ Goal D: 
Certificate or 
degrees awarded 

▪ Goal E: Transfers 
to four-year 
colleges or 
universities 

S o u r c e :  N o r t h  O r a n g e  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t  S c h o o l  o f  C o n t i n u i n g  E d u c a t i o n 57 
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Additional details and tips for building a logic model are available through the Institute of Education Sciences and the 
North Orange County Community College District, School of Continuing Education Office of Institutional Research 

and Planning:58 

▪ Institute of Education Science 

▪ North Orange County Community College District School of Continuing Education 

Write SMART Goals  

T o  s u p p o r t  t h e  d a t a  t e a m  a n d  k e y  s t a k e h o l d e r s  w i t h  c r e a t i n g  c h a n g e  i n d i c a t o r s  a n d  
m e a s u r i n g  p r o g r e s s ,  d a t a  t e a m s  s h o u l d  c r a f t  S M A R T  g o a l s . 59 T h e s e  g o a l s ,  d e s c r i b e d  
i n  t h e  f o l l o w i n g  f i g u r e ,  h e l p  t e a m s  s i m p l i f y  c o m p l e x  p r o b l e m s  a n d  e n s u r e  t h a t  
l e a d e r s  h a v e  c l e a r  e v i d e n c e  o f  c h a n g e . 60 
 

SMART Goa l s  

S Specific: What are the specific criteria against which stakeholders will judge the outcome? 

M Measurable: What will be the method or tool used to measure progress? 

A Action-oriented: Is there a consensus among stakeholders that this is a worthy outcome? 

R Realistic: Is this outcome sufficiently bold, yet still achievable given available resources, knowledge, and 
time? 

T Timed: Does the indicator specify by when the school or district will reach the intended outcome? 

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 61 

 

S p o t l i g h t :  M o r r i s  S c h o o l  D i s t r i c t  

Morris School District (MSD), located in Morristown, New Jersey, follows its "Equity and Inclusion Action Plan: 
Promoting Lifelong Success for Each Student" to guide discussion and implementation of equitable district practices. 
The most recent plan, here, includes the following SMART goals across five categories:62 

▪ Curriculum and Instruction 

o By 2022, 50 percent of each race/ethnic and socio-economic subgroup of students in Grade 12 will 
participate in at least one Advanced Placement class. 

o Non-EL, economically disadvantaged students will pass the English Language Arts New Jersey 
Standardized Assessment at the same rate as the "all student" New Jersey average. 

▪ Developing Capacity in Human Resources 

o MSD will annually conduct a Diversity Recruitment Job Fair on the MSD campus starting in 2018-2019.  

o MSD will develop and organize interviewing and hiring demographic data starting in 2018-2019. 

▪ Professional Development and Training 

o By July 2019, the three-year Equity and Inclusion training outline will be submitted to the Board of 
Education for approval. 

▪ Relationships and Partnerships 

o The district Equity and Inclusion Leadership Team and the Equity and Inclusion Community Alliance will 
be created in the fall of 2018. 

▪ Social Networks and Social Capital 

o By July 2019, create and manage a K-12 data system that measures student participation in co- and 
extracurricular activities and after school programs.  

o By June 2019, 80 percent of each subgroup in Grade 6 will participate in at least one co- or extracurricular 
activity or after school program. 

https://www2.ed.gov/about/offices/list/oese/oss/technicalassistance/easnlogicmodelstoolmonitoring.pdf
https://noce.edu/application/files/2414/9444/9313/Using_Logic_Models_for_Student_Equity_Activities.pdf
https://resources.finalsite.net/images/v1562767240/morrisschooldistrictorg/ar5negkds6fbqeugf8yh/MSDEquityInclusionActionPlan_LifelongSuccess.pdf
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S u b s e q u e n t  s t a g e s  w i t h i n  t h e  d a t a  r e v i e w  p r o c e s s  i n c l u d e  b u i l d i n g  o f f i c i a l  a c t i o n  o r  
i m p r o v e m e n t  p l a n s ,  i m p l e m e n t i n g  c h a n g e s ,  a n d  e v a l u a t i n g  i m p a c t 63.  H o w e v e r ,  e q u i t y  
d a t a  r e v i e w  p r o t o c o l s  d o  n o t  a l l  i n c l u d e  t h e s e  s t a g e s  a s  t h e y  m a y  f a l l  o u t s i d e  t h e  
d a t a  t e a m ' s  r e s p o n s i b i l i t i e s  f o r  c e r t a i n  i n s t i t u t i o n s . 64
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ABOUT HANOVER RESEARCH  

H a n o v e r  R e s e a r c h  p r o v i d e s  h i g h - q u a l i t y ,  c u s t o m  r e s e a r c h  a n d  a n a l y t i c s  t h r o u g h  a  
c o s t - e f f e c t i v e  m o d e l  t h a t  h e l p s  c l i e n t s  m a k e  i n f o r m e d  d e c i s i o n s ,  i d e n t i f y  a n d  s e i z e  
o p p o r t u n i t i e s ,  a n d  h e i g h t e n  t h e i r  e f f e c t i v e n e s s  
 

O U R  S O L U T I O N S  

 

A C A D E M I C  S O L U T I O N S  ADMINISTRATIVE SOLUTIONS 

• College & Career Readiness: 
Support on-time student graduation and prepare all 
students for post-secondary education and careers. 

• Program Evaluation: 
Measure program impact to support informed, 
evidence-based investments in resources that 
maximize student outcomes and manage costs. 

• Safe & Supportive Environments:  
Create an environment that supports the academic, 
cultural, and social-emotional needs of students, 
parents, and staff through a comprehensive annual 
assessment of climate and culture.   

• Family and Community Engagement:  
Expand and strengthen family and community 
relationships and identify community 
partnerships that support student success.  

• Talent Recruitment, Retention  
& Development:  
Attract and retain the best staff through an 
enhanced understanding of the teacher 
experience and staff professional development 
needs. 

• Operations Improvement: 
Proactively address changes in demographics, 
enrollment levels, and community expectations 
in your budgeting decisions. 

LEADERSHIP SOLUTION 
Build a high-performing administration that is the first choice for students, parents, and staff. 
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