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Impact of COVID-19 on Staff Well-Being

The COVID-19 pandemic and resulting quarantines and shutdowns require school staff to help
children and families cope with crisis, and staff often find themselves providing supports that extend
beyond an educator’s standard training and expertise. School personnel, particularly those who fail
to engage in self-care or monitor their own response to the crisis, are therefore at increased risk of
burnout or secondary traumatic stress.! Managers can mitigate these outcomes, however, by:

Creating a culture that
acknowledges and

normalizes staff reactions
[ ¥ ] [ ]

Monitoring staff well-being
and recognizing warning
signs

Providing supports and/or
resources

Monitoring Staff Well-Being

Managers should check-in with all employees at least once a week during and after a crisis. In a
remote environment, these check-ins can take the form of individual video check-ins, online office-
hours, and/or regular team conference calls.2Managers with limited time or capacity should consider
monitoring employee well-being through the establishment of a “buddy system.”® Recommendations
for the content of these conversations is below.*

Ask how they are doing and
feeling and ask how their
families are doing. Make
sure they feel heard and
understood.

Find small ways to show
your support and care. Help
them identify solutions to
problems and find support
services.

Learn who is in their support
network and how they
access their network during
times of social isolation.

Check that they are taking
care of themselves: eating,
sleeping, taking breaks,
finding time for hobbies, etc.

Source: American Health Care Association (AHCA) and the National Center for Assisted Living (NCAL)

Managers should also use check-ins to identify signs of burnout and secondary traumatic stress:

Burnout e Feeling exhausted and overwhelmed
Secondary o Stress resulting from exposure to another individual's traumatic

experiences, rather than from exposure directly to a traumatic event

Traumatic Stress

The National Association of School Psychologists (NASP) identifies three categories of warning
signs, summarized in the figure below.

esuch as chronicfatigue and exhaustion are the most frequently reported. However, other signs may also be
evident, such as trouble paying attention,confusion, constantly being on the “lookout”for danger, or startling
easily. Sleeping and eating problems, headaches, stomachaches, or muscle tension may also be experienced.

Physical

ecan include excessive worry or anxiety about the crisis victims, disconnectionor numbing,extreme anger at
the situation, orfeelings of compassion fatigue, demoralization orresignation. Individuals may also find they
have recurrent crisis thoughtsor distressing dreams, or a constant replaying of the events, and even some
confusionand difficulty making everyday decisions.

Emotional

ecan includeserious difficulties in relationships at home or work. Irritability, outbursts of anger, social
withdrawal or isolation can sometimes be seen as extreme stress reactions. Attempts to over-control at
work, compulsionto be a “rescuer” or part of every crisis situation.

Socialor
Interpersonal

Source: National Association of School Psychologists?®
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Providing Supports and Resources

The U.S. Department of Veterans Affairs recommends that managers use the Stress First Aid (SFA)

model to support employees experiencing challenges to well-being as a result of COVID-19.¢ The
SFA model provides guiding questions that managers can use to assess employees’ stress reactions
along a continuum.’” The SFA model includes five components, and the Department of Veterans
Affairs recommends that managers use the questions listed below to assess each component.

Cover =  How has the pandemic affected your sense of safety? If it has, what can we do to help?
= How are you doing?
Calm =  What changes have you experienced regarding sleep, feelings of being on edge, or ability to stay calm?
= Ifyou’re having trouble staying calm, is there anything we can do to help?
= Has there been an impact on how you talk with each other, work morale, or connecting with family and friends?
= |sthere someone you feel comfortable talking with about this?

Connect . .
Has anyone you know done or said something that really helped?
= Do you feel the need for practical support right now?
=  Doyou have any concerns about being able to handle what’s going on in your life, deal with your stress reactions, or
do your work?
Competence

What are some things that you have done to cope that have been helpful in the past, or have been helpful recently?
=  What else could we do that would help?

= Have you noticed any change in your confidence in your ability to do your job the same way as before the outbreak
or your confidence in leadership?

Confidence = Areyou feeling guilty or wish you could do something differently?
= Does the outbreak hold special meaning or connect with other experiences in any way?
=  Whatelse could help?
Source: U.S. Department of Veterans Affairs National Center for PTSD?®

Managers should encourage employees to engage in self-care, debrief with other school staff
members about their experience, and take advantage of available resources, such as Employee
Assistance Programs.

Building a Supportive Staff Culture

In general, school administrators should adopt the following best practices for leading and managing
in times of crisis in order to create a supportive culture in which staff feel comfortable asking for
and getting help.

’ Lead withempathy

. Encouragevideocheck-ins, but giveemployeesthe choice of audio-only check-in

\
. Be authentic

‘ Ask howteammembers aredoingona personal level

|
‘ Bealertin case someemployeesarefeelingisolated
/
. Setexpectationsand establishwork goals based on output

‘ Makesure employeesfeelintheloop

Source: Willis, Towers, and Watson?
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