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Impact of COVID-19 on Staff Well -Being 

T h e  C O V I D - 1 9  p a n d e m i c  a n d  r e s u l t i n g  q u a r a n t i n e s  a n d  s h u t d o w n s  r e q u i r e  s c h o o l  s t a f f  t o  h e l p  
c h i l d r e n  a n d  f a m i l i e s  c o p e  w i t h  c r i s i s ,  a n d  s t a f f  o f t e n  f i n d  t h e m s e l v e s  p r o v i d i n g  s u p p o r t s  t h a t  e x t e n d  
b e y o n d  a n  e d u c a t o r ’ s  s t a n d a r d  t r a i n i n g  a n d  e x p e r t i s e .  S c h o o l  p e r s o n n e l ,  p a r t i c u l a r l y  t h o s e  w h o  f a i l  
t o  e n g a g e  i n  s e l f - c a r e  o r  m o n i t o r  t h e i r  o w n  r e s p o n s e  t o  t h e  c r i s i s ,  a r e  t h e r e f o r e  a t  i n c r e a s e d  r i s k  o f  
b u r n o u t  o r  s e c o n d a r y  t r a u m a t i c  s t r e s s . 1 M a n a g e r s  c a n  m i t i g a t e  t h e s e  o u t c o m e s ,  h o w e v e r ,  b y :   
 

  
 

Monitoring Staff Well -Being 

M a n a g e r s  s h o u l d  c h e c k - i n  w i t h  a l l  e m p l o y e e s  a t  l e a s t  o n c e  a  w e e k  d u r i n g  a n d  a f t e r  a  c r i s i s .  I n  a  
r e m o t e  e n v i r o n m e n t ,  t h e s e  c h e c k - i n s  c a n  t a k e  t h e  f o r m  o f  i n d i v i d u a l  v i d e o  c h e c k - i n s ,  o n l i n e  o f f i c e -
h o u r s ,  a n d / o r  r e g u l a r  t e a m  c o n f e r e n c e  c a l l s . 2 M a n a g e r s  w i t h  l i m i t e d  t i m e  o r  c a p a c i t y  s h o u l d  c o n s i d e r  
m o n i t o r i n g  e m p l o y e e  w e l l - b e i n g  t h r o u g h  t h e  e s t a b l i s h m e n t  o f  a  “ b u d d y  s y s t e m . ” 3 R e c o m m e n d a t i o n s  
f o r  t h e  c o n t e n t  o f  t h e s e  c o n v e r s a t i o n s  i s  b e l o w . 4 
 

 
 
 
 
 
 
 

S o u r c e :  A m e r i c a n  H e a l t h  C a r e  A s s o c i a t i o n  ( A H C A )  a n d  t h e  N a t i o n a l  C e n t e r  f o r  A s s i s t e d  L i v i n g  ( N C A L )  

 

M a n a g e r s  s h o u l d  a l s o  u s e  c h e c k - i n s  t o  i d e n t i f y  s i g n s  o f  b u r n o u t  a n d  s e c o n d a r y  t r a u m a t i c  s t r e s s :  

 

 
T h e  N a t i o n a l  A s s o c i a t i o n  o f  S c h o o l  P s y c h o l o g i s t s  ( N A S P )  i d e n t i f i e s  t h r e e  c a t e g o r i e s  o f  w a r n i n g  
s i g n s ,  s u m m a r i z e d  i n  t h e  f i g u r e  b e l o w .  

 
S o u r c e :  N a t i o n a l  A s s o c i a t i o n  o f  S c h o o l  P s y c h o l o g i s t s 5 

Monitoring staff well-being 
and recognizing warning 

signs

Providing supports and/or 
resources

Creating a culture that 
acknowledges and 

normalizes staff reactions

Burnout •Feeling exhausted and overwhelmed

Secondary 
Traumatic Stress

•Stress resulting from exposure to another individual’s traumatic 
experiences, rather than from exposure directly to a traumatic event

•such as chronic fatigue and exhaustion are the most frequently reported. However, other signs may also be 
evident, such as trouble paying attention, confusion, constantly being on the “lookout” for danger, or startling 
easily. Sleeping and eating problems, headaches, stomachaches, or muscle tension may also be experienced. 

Physical

•can include excessive worry or anxiety about the crisis victims, disconnection or numbing, extreme anger at 
the situation, or feelings of compassion fatigue, demoralization or resignation. Individuals may also find they 
have recurrent crisis thoughts or distressing dreams, or a constant replaying of the events, and even some 
confusion and difficulty making everyday decisions. 

Emotional

•can include serious difficulties in relationships at home or work. Irritability, outbursts of anger, social 
withdrawal or isolation can sometimes be seen as extreme stress reactions. Attempts to over-control at 
work, compulsion to be a “rescuer” or part of every crisis situation. 

Social or 
Interpersonal

Ask how they are doing and 
feeling and ask how their 
families are doing. Make 
sure they feel heard and 
understood. 

 

Find small ways to show 
your support and care. Help 
them identify solutions to 
problems and find support 
services. 

Check that they are taking 
care of themselves: eating, 
sleeping, taking breaks, 
finding time for hobbies, etc. 

 

Learn who is in their support 
network and how they 
access their network during 
times of social isolation. 
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Providing Supports  and Resources  

T h e  U . S .  D e p a r t m e n t  o f  V e t e r a n s  A f f a i r s  r e c o m m e n d s  t h a t  m a n a g e r s  u s e  t h e  S t r e s s  F i r s t  A i d  ( S F A )  
m o d e l  t o  s u p p o r t  e m p l o y e e s  e x p e r i e n c i n g  c h a l l e n g e s  t o  w e l l - b e i n g  a s  a  r e s u l t  o f  C O V I D - 1 9 . 6 T h e  
S F A  m o d e l  p r o v i d e s  g u i d i n g  q u e s t i o n s  t h a t  m a n a g e r s  c a n  u s e  t o  a s s e s s  e m p l o y e e s ’  s t r e s s  r e a c t i o n s  
a l o n g  a  c o n t i n u u m . 7 T h e  S F A  m o d e l  i n c l u d e s  f i v e  c o m p o n e n t s ,  a n d  t h e  D e p a r t m e n t  o f  V e t e r a n s  
A f f a i r s  r e c o m m e n d s  t h a t  m a n a g e r s  u s e  t h e  q u e s t i o n s  l i s t e d  b e l o w  t o  a s s e s s  e a c h  c o m p o n e n t .  
 

C o m p o n e n t  Q u e s t i o n s  

C o v e r  ▪ How has the pandemic affected your sense of safety? If it has, what can we do to help? 

C a l m  

▪ How are you doing? 

▪ What changes have you experienced regarding sleep, feelings of being on edge, or ability to stay calm? 

▪ If you’re having trouble staying calm, is there anything we can do to help? 

C o n n e c t  

▪ Has there been an impact on how you talk with each other, work morale, or connecting with family and friends? 

▪ Is there someone you feel comfortable talking with about this? 

▪ Has anyone you know done or said something that really helped? 

▪ Do you feel the need for practical support right now? 

C o m p e t e n c e  

▪ Do you have any concerns about being able to handle what’s going on in your life, deal with your stress reactions, or 
do your work? 

▪ What are some things that you have done to cope that have been helpful in the past, or have been helpful recently? 

▪ What else could we do that would help? 

C o n f i d e n c e  

▪ Have you noticed any change in your confidence in your ability to do your job the same way as before the outbreak 
or your confidence in leadership? 

▪ Are you feeling guilty or wish you could do something differently? 

▪ Does the outbreak hold special meaning or connect with other experiences in any way? 

▪ What else could help? 

S o u r c e :  U . S .  D e p a r t m e n t  o f  V e t e r a n s  A f f a i r s  N a t i o n a l  C e n t e r  f o r  P T S D 8 

 
M a n a g e r s  s h o u l d  e n c o u r a g e  e m p l o y e e s  t o  e n g a g e  i n  s e l f - c a r e ,  d e b r i e f  w i t h  o t h e r  s c h o o l  s t a f f  
m e m b e r s  a b o u t  t h e i r  e x p e r i e n c e ,  a n d  t a k e  a d v a n t a g e  o f  a v a i l a b l e  r e s o u r c e s ,  s u c h  a s  E m p l o y e e  
A s s i s t a n c e  P r o g r a m s .  
 

Building a Supportive Staff Culture  

I n  g e n e r a l ,  s c h o o l  a d m i n i s t r a t o r s  s h o u l d  a d o p t  t h e  f o l l o w i n g  b e s t  p r a c t i c e s  f o r  l e a d i n g  a n d  m a n a g i n g  
i n  t i m e s  o f  c r i s i s  i n  o r d e r  t o  c r e a t e  a  s u p p o r t i v e  c u l t u r e  i n  w h i c h  s t a f f  f e e l  c o m f o r t a b l e  a s k i n g  f o r  
a n d  g e t t i n g  h e l p .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S o u r c e :  W i l l i s ,  T o w e r s ,  a n d  W a t s o n 9 

Lead with empathy

Encourage video check-ins, but give employees the choice of audio-only check-in

Be authentic

Ask how team members are doing on a personal level

Be alert in case some employees are feeling isolated

Set expectations and establish work goals based on output

Make sure employees feel in the loop

https://www.theschwartzcenter.org/media/Stress-First-Aid-Self-Care-Organizational-NCPTSD10.pdf
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Endnotes  

1 “ C a r e  f o r  t h e  C a r e g i v e r :  G u i d e l i n e s  f o r  A d m i n i s t r a t o r s  a n d  C r i s i s  T e a m s . ”  N a t i o n a l  A s s o c i a t i o n  o f  S c h o o l  
P s y c h o l o g i s t s  ( N A S P ) .  h t t p s : / / w w w . n a s p o n l i n e . o r g / r e s o u r c e s - a n d - p u b l i c a t i o n s / r e s o u r c e s - a n d - p o d c a s t s / s c h o o l -
c l i m a t e - s a f e t y - a n d - c r i s i s / m e n t a l - h e a l t h - r e s o u r c e s / c a r e - f o r - c a r e g i v e r s - t i p s - f o r - f a m i l i e s - a n d - e d u c a t o r s / c a r e - f o r -
t h e - c a r e g i v e r - g u i d e l i n e s - f o r - a d m i n i s t r a t o r s - a n d - c r i s i s - t e a m s  
2 N a w a z ,  S .  “ H o w  M a n a g e r s  C a n  S u p p o r t  R e m o t e  E m p l o y e e s . ”  H a r v a r d  B u s i n e s s  R e v i e w ,  A p r i l  1 ,  2 0 2 0 .  
h t t p s : / / h b r . o r g / 2 0 2 0 / 0 4 / h o w - m a n a g e r s - c a n - s u p p o r t - r e m o t e - e m p l o y e e s  
3 “ N I O S H  F a c t  S h e e t :  T h e  B u d d y  S y s t e m . ”  C e n t e r s  f o r  D i s e a s e  C o n t r o l  a n d  P r e v e n t i o n ,  M a r c h  2 8 ,  2 0 1 8 .  
h t t p s : / / w w w . c d c . g o v / i n d e x . h t m  
4 “ T i p s  o n  S u p p o r t i n g  S t a f f  D u r i n g  t h e  C O V I D - 1 9  P a n d e m i c . ”  A m e r i c a n  H e a l t h  C a r e  A s s o c i a t i o n  ( A H C A )  a n d  t h e  
N a t i o n a l  C e n t e r  f o r  A s s i s t e d  L i v i n g  ( N C A L ) .  
h t t p s : / / w w w . a h c a n c a l . o r g / f a c i l i t y _ o p e r a t i o n s / d i s a s t e r _ p l a n n i n g / D o c u m e n t s / E m o t i o n a l - S u p p o r t - H C W . p d f  
5 “ C a r e  f o r  t h e  C a r e g i v e r , "  O p .  c i t .  
6 “ F o r  L e a d e r s :  S u p p o r t i n g  Y o u r  S t a f f  D u r i n g  t h e  C o r o n a v i r u s  ( C O V I D - 1 9 )  P a n d e m i c  -  P T S D :  N a t i o n a l  C e n t e r  f o r  
P T S D . ”  G e n e r a l  I n f o r m a t i o n .  h t t p s : / / w w w . p t s d . v a . g o v / c o v i d / C O V I D _ l e a d e r s _ s u p p o r t _ s t a f f . a s p # t w o  
7 “ S t r e s s  F i r s t  A i d  S e l f  C a r e  /  O r g a n i z a t i o n a l  S u p p o r t  M o d e l . ”  U . S .  D e p a r t m e n t  o f  V e t e r a n s  A f f a i r s  N a t i o n a l  C e n t e r  
f o r  P T S D .  p .  2 .  h t t p s : / / w w w . t h e s c h w a r t z c e n t e r . o r g / m e d i a / S t r e s s - F i r s t - A i d - S e l f - C a r e - O r g a n i z a t i o n a l - N C P T S D 1 0 . p d f  
8 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  f r o m :  “ F o r  L e a d e r s , ”  O p .  c i t .  
9 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  w i t h  m i n o r  a l t e r a t i o n s  f r o m :  H e c h t ,  R . ,  W .  P o i r i e r ,  a n d  J .  K o u m a n s .  “ H o w  M a n a g e r s  
a n d  E m p l o y e e s  C a n  M a i n t a i n  W e l l b e i n g  a m i d  C O V I D - 1 9 . ”  W i l l i s  T o w e r s  W a t s o n .  
h t t p s : / / w w w . w i l l i s t o w e r s w a t s o n . c o m / e n - U S / I n s i g h t s / 2 0 2 0 / 0 4 / h o w - m a n a g e r s - a n d - e m p l o y e e s - c a n - m a i n t a i n -
w e l l b e i n g - a m i d - c o v i d - 1 9  

 


