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INTRODUCTION 
D i s t r i c t s  f r e q u e n t l y  a d m i n i s t e r  s u r v e y s  t o  g a t h e r  s t a k e h o l d e r  p e r c e p t i o n s  o f  n e e d s ,  
p r i o r i t i e s ,  p r e f e r e n c e s ,  a n d  i n f o r m a t i o n  r e l a t e d  t o  l o g i s t i c s  a n d  o p e r a t i o n s . 1 
A d d i t i o n a l l y ,  d i s t r i c t s  o f t e n  c o l l e c t  l o n g i t u d i n a l  s u r v e y  d a t a  t o  m o n i t o r  p r o g r e s s  a n d  
a s s e s s  g r o w t h  o n  s t r a t e g i c  p l a n  i n d i c a t o r s ,  p r o g r a m  i m p a c t  m e t r i c s ,  a n d  o t h e r  
d i s t r i c t  i n i t i a t i v e s .  D i s t r i c t  l e a d e r s  u s e  t h e  i n s i g h t s  g l e a n e d  f r o m  s u r v e y  d a t a  t o  
i n f o r m  d e c i s i o n s  a b o u t  r e s o u r c e  a l l o c a t i o n ,  c u r r i c u l u m ,  s u p p o r t s ,  p r o f e s s i o n a l  
d e v e l o p m e n t ,  a n d  o t h e r  a r e a s  o f  c o n s e q u e n c e  f o r  t h e  s c h o o l  c o m m u n i t y . 2 
 
T o  o b t a i n  v a l i d  a n d  r e l i a b l e  s u r v e y  d a t a  t h a t  a r e  g e n e r a l i z a b l e  t o  t h e  b r o a d e r  
p o p u l a t i o n ,  l e a d e r s  s h o u l d :  u s e  i n s t r u m e n t s  t h a t  r e l i a b l y  m e a s u r e  t h e  s u r v e y  t o p i c  
a n d  f o l l o w  i n d u s t r y  a n d  r e s e a r c h - b a s e d  b e s t  p r a c t i c e s ;  w r i t e  u n b i a s e d  q u e s t i o n s  a t  
t h e  a p p r o p r i a t e  l e v e l  f o r  s t a k e h o l d e r s ;  a n d  e n g a g e  a l l  s t a k e h o l d e r s  s o  t h a t  t h e  
r e s u l t i n g  s a m p l e  r e f l e c t s  t h e  c o m p o s i t i o n  o f  t h e  c o m m u n i t y . 3  A d d i t i o n a l l y ,  f o r  t h e  
s u r v e y  d a t a  t o  b e  a c t i o n a b l e ,  i t  n e e d s  t o  b e  c o l l e c t e d  a n d  a n a l y z e d  b e f o r e  i m p o r t a n t  
d e c i s i o n - m a k i n g  m e e t i n g s  a n d  d e a d l i n e s .  T h e  r e s u l t s  s h o u l d  a l s o  b e  s h a r e d  w i t h  t h e  
c o m m u n i t y  i n  o r d e r  t o  d e m o n s t r a t e  t h e  d i s t r i c t ’ s  c o m m i t m e n t  t o  t r a n s p a r e n c y  a n d  
a c c o u n t a b i l i t y . 4 
 
S i n c e  s o  m u c h  g o e s  i n t o  t h e  p l a n n i n g ,  i m p l e m e n t a t i o n ,  a n a l y s i s ,  a n d  f o l l o w - u p  o f  a  
s u r v e y ,  d i s t r i c t  l e a d e r s  s h o u l d  d e v e l o p  a n  a n n u a l  s u r v e y  s t r a t e g y ,  w h i c h  e n s u r e s  t h a t  
q u a l i t y  s u r v e y  d a t a  a r e  c o l l e c t e d  t o  a d d r e s s  d i s t r i c t  n e e d s  a n d  a v o i d  s u r v e y  f a t i g u e  
o f  s t a k e h o l d e r s . 5 
 

OVERVIEW 
I n  t h i s  t o o l k i t ,  H a n o v e r  R e s e a r c h  ( H a n o v e r )  s e e k s  t o  s u p p o r t  d i s t r i c t s  i n  d e s i g n i n g  
a n  a n n u a l  s u r v e y  s t r a t e g y  t h a t  m a x i m i z e s  d a t a  q u a l i t y  a n d  s t a k e h o l d e r  e n g a g e m e n t  
a n d  i m p r o v e s  t h e  e x t e n t  t o  w h i c h  s u r v e y  d a t a  i s  m e a n i n g f u l  a n d  a c t i o n a b l e .  T o  t h i s  
e n d ,  t h e  t o o l k i t :  

  D i s c u s s e s  t h e  k e y  c o n s i d e r a t i o n s  f o r  c o n s t r u c t i n g  a  s y s t e m i c  s u r v e y  
s t r a t e g y — i n c l u d i n g  s e l e c t i n g  w h i c h  s u r v e y s  t o  a d m i n i s t e r  a n d  s c h e d u l i n g  e a c h  
a d m i n i s t r a t i o n — a n d  p r o v i d e s  t o o l s  t o  h e l p  d i s t r i c t  l e a d e r s  d o  s o ;  

  D e s c r i b e s  t h e  s t e p s  n e e d e d  t o  e f f e c t i v e l y  d i s t r i b u t e  a  s u r v e y  t o  r e a c h  t h e  
d e s i r e d  s t a k e h o l d e r s  a n d  t o  e n s u r e  h i g h  r a t e s  o f  p a r t i c i p a t i o n  a m o n g  t h e  
t a r g e t  r e s p o n d e n t  p o p u l a t i o n ;  a n d  

  E x p l o r e s  t h e  v a l u e  o f  a n d  b e s t  p r a c t i c e s  f o r  s h a r i n g  s u r v e y  r e s u l t s  t o  p r o m o t e  
t r a n s p a r e n c y  a n d  t r u s t  w i t h  s t a k e h o l d e r s .  

  

AUDIENCE 
T h i s  t o o l k i t  i s  i n t e n d e d  t o  b e  u s e d  b y  d i s t r i c t  a n d  s c h o o l  l e a d e r s  w h o  w a n t  t o  c r e a t e  
a  c o m p r e h e n s i v e  a n d  c o h e s i v e  a n n u a l  s u r v e y  s t r a t e g y  a n d  i m p r o v e  t h e  o v e r a l l  
q u a l i t y  a n d  u t i l i t y  o f  t h e  s u r v e y s  a d m i n i s t e r e d  b y  t h e i r  o r g a n i z a t i o n s .
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DEVELOPING A SURVEY STRATEGY 
Se le c t in g  Su r ve ys   
B e f o r e  a n  a n n u a l i z e d  s u r v e y  s t r a t e g y  c a n  b e  c r e a t e d  a n d  d e p l o y e d ,  d i s t r i c t  l e a d e r s  
f i r s t  n e e d  t o  d e t e r m i n e  w h a t  i n f o r m a t i o n  t h e y  w a n t  t o  g a t h e r  t h r o u g h o u t  t h e  
s c h o o l  y e a r .  T h i s  w o r k  i s  b e s t  d o n e  d u r i n g  t h e  s u m m e r  m o n t h s  w h e n  l e a d e r s  h a v e  
h a d  t i m e  t o  r e f l e c t  o n  t h e  p r e v i o u s  y e a r  b u t  h a v e  n o t  s e t  a  s c h e d u l e  f o r  t h e  n e x t  
s c h o o l  y e a r ’ s  a c t i v i t i e s . 6 T h o u g h  p l a n n i n g  c a n n o t  p r e p a r e  l e a d e r s  f o r  e v e r y t h i n g ,  t h e  
m o r e  a  d i s t r i c t  c a n  p r e - p l a n  i t s  n e e d s  f o r  d a t a  c o l l e c t i o n ,  t h e  b e t t e r  l e a d e r s  w i l l  b e  
a b l e  t o  a c c o m m o d a t e  a n y  n e w  a n d  p r e s s i n g  s u r v e y  n e e d s . 7  
 
T o  u n d e r s t a n d  a n d  p r i o r i t i z e  t h e i r  d a t a  c o l l e c t i o n  n e e d s ,  d i s t r i c t  l e a d e r s  s h o u l d  u s e  
t h e  A u d i t  o f  D i s t r i c t  S u r v e y  N e e d s  ( s e e  p .  8 ) .  T h i s  t o o l  a l l o w s  d i s t r i c t  l e a d e r s  t o  
e v a l u a t e  s u r v e y s  a d m i n i s t e r e d  i n  t h e  p a s t  a s  w e l l  a s  w h a t  n e w  s u r v e y s  m a y  b e  
n e e d e d .  L e a d e r s  c a n  c o m p l e t e  a n d  d i s c u s s  t h i s  f o r m  i n t e r n a l l y  a m o n g  s t a f f  o r  i n  
c o n s u l t a t i o n  w i t h  a  H a n o v e r  D i r e c t o r ,  w h o  c a n  a s s i s t  i n  e v a l u a t i n g  a n d  p r i o r i t i z i n g  
i n d i v i d u a l  s u r v e y  r e s e a r c h  p r o j e c t s .  
 

Sc h e d u lin g  a n d  P la n n in g  Su r ve ys  
Cr e a t e  a  Ca le n d a r  
O n c e  d i s t r i c t  l e a d e r s  p r i o r i t i z e  s u r v e y  n e e d s ,  t h e y  s h o u l d  p r e - p l a n  f o r  e a c h  s u r v e y  
a d m i n i s t r a t i o n .  T o  d o  t h i s ,  d i s t r i c t  l e a d e r s  w i l l  n e e d  t o  i d e n t i f y  d i s t r i c t  a n d  s c h o o l  
e v e n t s ,  s u c h  a s  s t a n d a r d i z e d  a s s e s s m e n t  w i n d o w s  a n d  e x t e n d e d  s c h o o l  b r e a k s ,  
d u r i n g  w h i c h  s u r v e y  a d m i n i s t r a t i o n  w i l l  y i e l d  l o w  r e s p o n s e  r a t e s . 8 S u r v e y s  s h o u l d  b e  
l e f t  o p e n  f o r  t w o  t o  f o u r  w e e k s  i n  o r d e r  t o  o b t a i n  t h e  b e s t  r e s p o n s e  r a t e  p o s s i b l e ,  
a n d  t h e s e  w i n d o w s  s h o u l d  i d e a l l y  b e  t i m e d  t o  a l i g n  w i t h  s t a f f  d e v e l o p m e n t  d a y s  
a n d / o r  p a r e n t  e v e n t s  a t  t h e  s c h o o l s ,  i f  p o s s i b l e . 9 D o i n g  s o  d e m o n s t r a t e s  t o  
s t a k e h o l d e r s  t h a t  d i s t r i c t  l e a d e r s  d e e m  t h e  s u r v e y  i m p o r t a n t  e n o u g h  t o  d e d i c a t e  
t i m e  a n d  r e s o u r c e s  t o  c o l l e c t  r e s p o n s e s . 10 O n c e  t h e  d a t a  i s  c o l l e c t e d ,  s u f f i c i e n t  t i m e  
s h o u l d  b e  s c h e d u l e d  f o r  a n a l y s i s  t o  e n s u r e  a l l  r e s e a r c h  q u e s t i o n s  a r e  a n s w e r e d  
b e f o r e  u s i n g  t h e  f i n d i n g s  t o  i n f o r m  d e c i s i o n - m a k i n g  a n d  b e f o r e  s h a r i n g  t h e  f i n d i n g s  
w i t h  s t a k e h o l d e r s . 11  
 
S c h e d u l i n g  s u r v e y s  s h o u l d  t a k e  i n t o  a c c o u n t  t h e  t i m e  r e q u i r e d  f o r  e a c h  p h a s e  o f  
t h e  p r o c e s s ,  a n d  d i s t r i c t  l e a d e r s  s h o u l d  b a c k w a r d s  p l a n  f r o m  w h e n  t h e y  w i l l  n e e d  
t h e  f i n a l  r e p o r t .  F o r  e x a m p l e ,  t h e  t i m e l i n e  b e l o w  r e f l e c t s  H a n o v e r ’ s  s u r v e y  
t i m e l i n e s ,  a n d  H a n o v e r  D i r e c t o r s  c a n  s u p p o r t  l e a d e r s  i n  c r e a t i n g  a n  a n n u a l  s u r v e y  
c a l e n d a r  w i t h i n  t h e i r  c u s t o m  r e s e a r c h  q u e u e s .  
 

Hanover ’s Approximate Survey Timeline s 

Survey Design 

2-3 weeks 

 Revisions, Testing, 
and Translation 

2-4 weeks 

 Fielding and 
Administration 

2-4 weeks 

 
Data Analysis 

6-8 weeks 
   

S o u r c e :  H a n o v e r  R e s e a r c h  
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P la n n in g  Ea c h  In d iv id u a l Su r v e y  
D i s t r i c t s  s h o u l d  e n s u r e  t h a t  e a c h  s u r v e y  e f f e c t i v e l y  a n s w e r s  t h e  d i s t r i c t ’ s  r e s e a r c h  
q u e s t i o n s .  T o  t h i s  e n d ,  d i s t r i c t  l e a d e r s  s h o u l d  d i s c u s s  t h e  n e e d s  o f  e a c h  s u r v e y  
b e f o r e  i t s  d i s t r i b u t i o n .  T o  h e l p  w i t h  t h i s ,  t h e  d i s t r i c t  c a n  u s e  t h e  P l a n n i n g  a  S u r v e y  
F o r m  ( s e e  p .  9 )  t o  e n s u r e  a l l  l e a d e r s  u n d e r s t a n d  t h e  g o a l s  a n d  p u r p o s e  o f  e a c h  s u r v e y  
w i t h i n  t h e  o v e r a l l  s u r v e y  s t r a t e g y .  
 
A f t e r  d i s c u s s i n g  t h e  g o a l s  a n d  p u r p o s e  o f  a  s u r v e y ,  l e a d e r s  c a n  c h o o s e  t o  u s e  a  
t e m p l a t e d  s u r v e y  o r  c u s t o m  s u r v e y .  A s  p a r t  o f  a  H a n o v e r  m e m b e r s h i p ,  d i s t r i c t  
l e a d e r s  h a v e  a c c e s s  t o  t e m p l a t e d  s u r v e y  i n s t r u m e n t s  d e s i g n e d  b y  H a n o v e r  c o n t e n t  
e x p e r t s  a n d  s u r v e y  m e t h o d o l o g i s t s .  D i s t r i c t  l e a d e r s  c a n  w o r k  w i t h  t h e i r  H a n o v e r  
D i r e c t o r  t o  d e t e r m i n e  i f  a  t e m p l a t e d  s u r v e y ,  d e s c r i b e d  b e l o w ,  i s  t h e  b e s t  a p p r o a c h  
t o  m e e t  t h e  d i s t r i c t ’ s  n e e d s  o r  i f  H a n o v e r  c a n  i n s t e a d  d e s i g n  a  c u s t o m  s u r v e y  t o  a l i g n  
w i t h  u n i q u e  r e s e a r c h  q u e s t i o n s  a n d  d i s t r i c t  n e e d s .  
 

Catalog of Templated  Hanover Surveys  
Survey Name and 
Target Audience  Research Questions  Constructs/Topics  

S o c i a l - E m o t i o n a l  
L e a r n i n g  S u r v e y  

 

S t a f f ,  p a r e n t s ,  a n d  
G r a d e s  6 - 1 2  

s t u d e n t s  

1 .  T o  w h a t  e x t e n t  a r e  d i s t r i c t  s t u d e n t s  
a n d  s t a f f  s e l f - a w a r e ;  a b l e  t o  s e l f -
m a n a g e ;  s o c i a l l y  a w a r e ;  a b l e  t o  
e s t a b l i s h  a n d  m a i n t a i n  p o s i t i v e  
r e l a t i o n s h i p s ;  a n d  a b l e  t o  m a k e  
r e s p o n s i b l e  a n d  c a r i n g  d e c i s i o n s ?  

2 .  H o w  d o e s  t h e  e x t e n t  t o  w h i c h  
s t u d e n t s  a n d  s t a f f  d e m o n s t r a t e  t h e  
c o m p e t e n c i e s  a b o v e  d i f f e r ,  i f  a t  a l l ,  
b y  r e s p o n d e n t  c h a r a c t e r i s t i c s ,  s u c h  
a s  s c h o o l ,  g r a d e  l e v e l ,  s p e c i a l  
p r o g r a m  p a r t i c i p a t i o n ,  a n d  
d e m o g r a p h i c s ?  

3 .  T o  w h a t  e x t e n t  a r e  d i s t r i c t  s t a f f  a n d  
p a r e n t s  f a m i l i a r  w i t h  S E L  
c o m p e t e n c i e s  a n d  t h e i r  i m p a c t  o n  
s t u d e n t  o u t c o m e s ;  c o n f i d e n t  i n  
t h e i r / t e a c h e r s ’  a b i l i t y  t o  s u p p o r t  
s t u d e n t  S E L ;  i n  s u p p o r t  o f  
p r i o r i t i z i n g  S E L  c o m p e t e n c i e s  i n  
d i s t r i c t  p l a n s  a n d  i n i t i a t i v e s ;  a n d  
s a t i s f i e d  w i t h  t h e  S E L  s u p p o r t s  a n d  
r e s o u r c e s  a v a i l a b l e  t o  t h e m ?  

•  S e l f - a w a r e n e s s  

•  S e l f - m a n a g e m e n t  

•  S o c i a l  a w a r e n e s s  

•  R e l a t i o n s h i p  s k i l l s  

•  R e s p o n s i b l e  d e c i s i o n -
m a k i n g  

•  F a m i l i a r i t y  w i t h  S E L  
c o m p e t e n c i e s  

•  S E L  p r i o r i t i e s  

•  S E L  i n s t r u c t i o n a l  
c o n f i d e n c e  

•  C l a s s r o o m  i n s t r u c t i o n  

•  S E L  o u t c o m e s  

•  S u p p o r t  a n d  t r a i n i n g  

C l i m a t e  S u r v e y  

 

S t a f f ,  p a r e n t s ,  
G r a d e s  6 - 1 2  

s t u d e n t s ,  a n d  
c o m m u n i t y  m e m b e r s  

1 .  W h a t  a r e  s t a k e h o l d e r s ’  p e r c e p t i o n s  
o f  c u r r e n t  s c h o o l  a n d  d i s t r i c t  
c l i m a t e ?  

2 .  A m o n g  t h e  f o u r  k e y  c o n s t r u c t s ,  w h i c h  
a r e  s c h o o l / d i s t r i c t  s t r e n g t h s ?  W h i c h  
a r e  a r e a s  f o r  f u r t h e r  f o c u s ?  

3 .  H o w  d o  s t a k e h o l d e r s ’  p e r c e p t i o n s  o f  
t h e  s c h o o l  c l i m a t e  d i f f e r  a c r o s s  
s t a k e h o l d e r  g r o u p s ?  S c h o o l s ?  

•  S c h o o l / b u i l d i n g  
e n v i r o n m e n t  

•  A c a d e m i c  e n v i r o n m e n t  

•  S o c i a l  e n v i r o n m e n t  

•  S t a k e h o l d e r  i n c l u s i v e n e s s  
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Survey Name and 
Target Audience  Research Questions  Constructs/Topics  

T e c h n o l o g y  S u r v e y  

 

S t a f f ,  p a r e n t s ,  a n d  
G r a d e s  6 - 1 2  

s t u d e n t s  

1 .  W h a t  a r e  s t a k e h o l d e r  p e r c e p t i o n s  o f  
t h e  u s e ,  i m p l e m e n t a t i o n ,  a n d  i m p a c t  
o f  t e c h n o l o g y  a t  d i s t r i c t  s c h o o l s ?  

2 .  W h a t  s u p p o r t s  a n d  r e s o u r c e s  d o  
s t a k e h o l d e r s  n e e d  t o  i m p r o v e  t h e  
u s e ,  i m p l e m e n t a t i o n ,  a n d  i m p a c t  o f  
t e c h n o l o g y ?  

•  S u p p o r t  f o r  t e c h n o l o g y  
i n t e g r a t i o n  

•  B e l i e f s  a n d  c o n c e r n s  
a b o u t  t e c h n o l o g y  
i n t e g r a t i o n  

•  T e c h n o l o g y  e f f i c a c y  

•  T e c h n o l o g y  u s e  a n d  
i m p a c t  

•  A c c e s s  t o  t e c h n o l o g y  a t  
h o m e  

•  T e c h n o l o g y - r e l a t e d  
p r o f e s s i o n a l  d e v e l o p m e n t  

P r o f e s s i o n a l  
D e v e l o p m e n t  ( P D )  
N e e d s  A s s e s s m e n t  

 

S t a f f  

1 .  T o  w h a t  e x t e n t  a r e  s t a f f  e n g a g e d  a n d  
c o n n e c t e d  t o  t h e i r  s c h o o l ?  

2 .  W h a t  a r e  s t a f f ’ s  c u r r e n t  p e r c e p t i o n s  
o f  s e l f - e f f i c a c y ?  

3 .  H o w  s a t i s f i e d  a r e  s t a f f  w i t h  t h e  P D  
t h e y  h a v e  t a k e n  r e c e n t l y  a t  t h e i r  
s c h o o l  o r  d i s t r i c t ,  i n  t e r m s  o f  b o t h  
t o p i c s  a n d  f o r m a t ?  

4 .  W h a t  a r e  s t a f f ' s  p r e f e r e n c e s  f o r  P D  
i n  t h e  f u t u r e ,  i n  t e r m s  o f  t o p i c s ,  
f o r m a t ,  a n d  t i m i n g ?  

•  S t a f f  e n g a g e m e n t  a n d  
s e l f - e f f i c a c y  

•  P D  p a r t i c i p a t i o n  

•  P D  s a t i s f a c t i o n  

•  P D  i n t e r e s t s  

•  P D  f o r m a t  

S u m m e r  L e a r n i n g  
P r o g r a m  S u r v e y  

 

S t a f f ,  p a r e n t s ,  a n d  
G r a d e s  6 - 1 2  

s t u d e n t s  

1 .  T o  w h a t  e x t e n t  a r e  s t a k e h o l d e r s  
s a t i s f i e d  w i t h  t h e  s u m m e r  l e a r n i n g  
p r o g r a m ?  

2 .  W h a t  a r e  s t a k e h o l d e r s ’  p e r c e p t i o n s  
o f  t h e  e f f e c t i v e n e s s  o f  t h e  s u m m e r  
l e a r n i n g  p r o g r a m ?  

3 .  W h a t  a r e  t h e  b a r r i e r s  t o  e n r o l l i n g  i n  
t h e  s u m m e r  l e a r n i n g  p r o g r a m ?  

4 .  T o  w h a t  e x t e n t  i s  t h e  s u m m e r  
l e a r n i n g  p r o g r a m  i m p l e m e n t e d  w i t h  
f i d e l i t y ?  

5 .  H o w  d o  p e r c e p t i o n s  d i f f e r  a c r o s s  
s t a k e h o l d e r  g r o u p s ?  

•  S a t i s f a c t i o n  

•  E f f e c t i v e n e s s  

•  P r o g r a m  b a r r i e r s  

•  F i d e l i t y  o f  
i m p l e m e n t a t i o n  

•  T r a n s p o r t a t i o n  

S t r a t e g i c  
P r i o r i t i e s  

D i a g n o s t i c  S u r v e y  

 

C a b i n e t  m e m b e r s  
a n d  s t a f f  

1 .  W h a t  s t r a t e g i c  a r e a s  d o  c a b i n e t  
m e m b e r s  c o n s i d e r  t o  b e  m o s t  
i m p o r t a n t  f o r  t h e  d i s t r i c t ?  

2 .  W h a t  s t r a t e g i c  a r e a s  d o  s t a f f  
p e r c e i v e  a s  d i s t r i c t  s t r e n g t h s ?  

3 .  W h a t  s t r a t e g i c  a r e a s  d o  s t a f f  
p e r c e i v e  a s  a r e a s  f o r  d i s t r i c t  
i m p r o v e m e n t ?  

4 .  W h a t  s t r a t e g i c  a r e a s  a r e  c o n s i d e r e d  
b o t h  h i g h  p r i o r i t y  b y  c a b i n e t  
m e m b e r s  a n d  i n  n e e d  o f  i m p r o v e m e n t  
b y  s t a f f ?  

•  D i s t r i c t  l e a d e r s h i p  

•  T e a c h i n g  a n d  l e a r n i n g  

•  D i s t r i c t  c u l t u r e  

•  R e s o u r c e s  a n d  o p e r a t i o n s  
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Survey Name and 
Target Audience  Research Questions  Constructs/Topics  

E q u i t y  a n d  
I n c l u s i o n  

D i a g n o s t i c  S u r v e y  

 

S t a f f ,  p a r e n t s ,  a n d  
G r a d e s  6 - 1 2  

s t u d e n t s  

1 .  W h a t  a r e  s t a k e h o l d e r s ’  p e r c e p t i o n s  
o f  e q u i t y ,  i n c l u s i o n ,  a n d  d i v e r s i t y  
w i t h i n  t h e  d i s t r i c t ?  

2 .  W h a t  a r e  d i f f e r e n c e s  i n  p e r c e p t i o n s  
w i t h i n  t h e  d i s t r i c t  a c r o s s  a n d  w i t h i n  
g r o u p s  ( e . g . ,  b e t w e e n  s t u d e n t s  a n d  
s t a f f ,  a m o n g  s t u d e n t s  f r o m  d i f f e r e n t  
r a c i a l / e t h n i c  g r o u p s ,  e t c . ) ?  

3 .  W h a t  a r e  s t a k e h o l d e r s ’  p r i o r i t i e s  f o r  
e q u i t y ,  i n c l u s i o n ,  a n d  d i v e r s i t y ?  

•  B e l i e f s  a b o u t  e q u i t y  

•  S c h o o l  e n v i r o n m e n t  

•  A c a d e m i c  e n v i r o n m e n t  

•  S o c i a l  e n v i r o n m e n t  

•  S t a f f  p e r c e p t i o n s  

•  E n g a g e m e n t  a n d  o u t r e a c h  

•  D i s t r i c t  D E I  p r i o r i t i e s  

P r o g r a m  
E v a l u a t i o n  

D i a g n o s t i c  S u r v e y  

 
S t a f f  

1 .  W h a t  d o  d i s t r i c t  a n d  s c h o o l  s t a f f  
a l r e a d y  k n o w  a n d  u n d e r s t a n d  a b o u t  
p r o g r a m  e v a l u a t i o n ?  

2 .  W h a t  a r e  s t a f f ' s  p r i o r i t i e s  f o r  
p r o g r a m  e v a l u a t i o n ?  

3 .  T o  w h a t  e x t e n t  d o  s t a f f  h a v e  t h e  
i n t e r n a l  c a p a c i t y  t o  c o n d u c t  a  
p r o g r a m  e v a l u a t i o n ?  

4 .  W h a t  d o  s t a f f  s e e  a s  t h e  d e s i r e d  
o u t c o m e s  o f  a  p r o g r a m  e v a l u a t i o n ?  

•  D e f i n i n g  p r o g r a m  
e v a l u a t i o n  

•  P r i o r i t i z i n g  e v a l u a t i o n  

•  L o g i c  m o d e l s  

•  I n t e r n a l  c a p a c i t y  

•  D e s i r e d  o u t c o m e s  

 

L o c a l  C o n t r o l  a n d  
A c c o u n t a b i l i t y  

P l a n  ( L C A P )  S u r v e y  

 

S t a f f ,  p a r e n t s ,  a n d  
G r a d e s  6 - 1 2  

s t u d e n t s  

1 .  W h a t  a r e  s t a k e h o l d e r s ’  p e r c e p t i o n s  
o f  t h e  c u r r e n t  s c h o o l  c l i m a t e  i n  t h e  
d i s t r i c t ?  

2 .  T o  w h a t  e x t e n t  i s  t h e  d i s t r i c t  
s u c c e s s f u l l y  e n g a g i n g  i t s  p a r e n t  
c o m m u n i t y ?  

3 .  W h a t  a r e  s t a k e h o l d e r s ’  p e r c e p t i o n s  
o f  t h e  d i s t r i c t s ’  a b i l i t y  t o  p r o v i d e  
q u a l i t y  s e r v i c e s  a n d  p r o g r a m m i n g ?  

4 .  T o  w h a t  e x t e n t  i s  t h e  d i s t r i c t  
i m p r o v i n g  i t s  s e r v i c e s  a n d  
p r o g r a m m i n g  f o r  t h e  s t u d e n t  
s u b g r o u p s  t h a t  a r e  i d e n t i f i e d  i n  t h e  
L C A P ?  

5 .  H o w  d o  t h e s e  p e r c e p t i o n s  d i f f e r  
a c r o s s  s t a k e h o l d e r  g r o u p s ?  

•  S t u d e n t  e n g a g e m e n t  

•  S c h o o l  a n d  d i s t r i c t  
c l i m a t e  

•  S u p p o r t  f o r  s u b -
p o p u l a t i o n s  

•  P a r e n t  e n g a g e m e n t  

•  S t a f f  c l i m a t e  

•  O v e r a l l  s a t i s f a c t i o n  

S o u r c e :  H a n o v e r  R e s e a r c h  
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D i r e c t i o n s :  A n s w e r  t h e  q u e s t i o n s  b e l o w  t o  d e t e r m i n e  t h e  k i n d s  o f  d a t a  y o u  s e e k  t o  
g a t h e r  a n d  e x a m i n e  v i a  t h e  s u r v e y s  a n d  t o  i d e n t i f y  w h e t h e r  y o u  c u r r e n t l y  a d m i n i s t e r  
a  s u r v e y  t h a t  s u p p o r t s  s u c h  d a t a  c o l l e c t i o n  a n d  a n a l y s i s .  F o r  t h o s e  i t e m s  f o r  w h i c h  
n o  a n n u a l  s u r v e y  c u r r e n t l y  e x i s t s ,  p l e a s e  u s e  t h e  P l a n n i n g  a  S u r v e y  F o r m  b e g i n n i n g  
o n  p .  9 .  
 

QUESTION AREA 1 AREA 2 AREA 3 

In what areas are we currently 
required to collect survey data due 
to federal, state, or local mandates? 
In what non-mandatory areas do we 
wish to collect survey data? 

   

Do we currently administer a survey 
to collect data related to this area? If 
so, which survey? 
 

If a survey is already administered in the area, 
please continue to answer the questions below. If a 
survey is not yet administered, please use the 
Planning a Survey form to begin planning for a 
corresponding survey. 

   

When is this survey typically 
administered? 

   

Which stakeholder groups are 
typically asked to respond to this 
survey? 

   

How do we currently use the data 
generated from this survey? 

   

How do we typically communicate 
the results of the survey to our 
district or school community? 

   

S o u r c e :  H a n o v e r  R e s e a r c h   

Audi t  o f  D istr ic t  Survey  Needs  
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D i r e c t i o n s :  A s  a  l e a d e r s h i p  t e a m ,  a n s w e r  t h e  f o l l o w i n g  q u e s t i o n s  f o r  e a c h  s u r v e y  y o u  
w a n t  t o  a d m i n i s t e r .  U s e  t h i s  f o r m  t o  e n s u r e  s u r v e y s  m e e t  t h e  s p e c i f i c  n e e d s  o f  t h e  
d i s t r i c t  b e f o r e  t h e y  a r e  a d m i n i s t e r e d .  
 

P r o j e c t  D e t a i l s  

P u r p o s e  

C e n t r a l  q u e s t i o n ( s )  w e  n e e d  t o  
a n s w e r  

 

 

 

 

 

 

W h a t  w i l l  w e  d o  w i t h  t h e  r e s u l t s ?  

 

 

 

 

 

W h e n  d o  w e  n e e d  t h e  r e s u l t s  b y ?  

 

 

 

 

 

S a m p l e  D e v e l o p m e n t  

W h i c h  p o p u l a t i o n ( s )  w i l l  w e  
s u r v e y ?   

 

 

 

 

 

S p e c i f i c  s c r e e n e r / d i s q u a l i f y i n g  
q u e s t i o n s ?   

 

 

 

 

 

A d m i n i s t r a t i o n  

H o w  w i l l  w e  d i s t r i b u t e  t h e  
s u r v e y ?   

 

 

 

 

 

Planning  a  Survey  
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P r o j e c t  D e t a i l s  

W i l l  t h e  s u r v e y  b e  o f f e r e d  i n  
m u l t i p l e  l a n g u a g e s ?  I f  s o ,  w h i c h  
l a n g u a g e ( s ) ?   

 

 

 

 

 

A r e  w e  o f f e r i n g  a n  i n c e n t i v e ?  I f  
s o ,  w h a t  i s  i t ?   

 

 

 

 

 

C o n t e n t  

A r e  t h e r e  s p e c i f i c  q u e s t i o n s  w e  
k n o w  w e  w a n t  t o  a s k ?   

 

 

 

 

 

 

A r e  t h e r e  s p e c i f i c  s e c t i o n s  w e  
n e e d  t o  i n c l u d e ?  

 

 

 

 

 

I s  t h e r e  a  n e e d  f o r  a n y  o p e n -
e n d e d  q u e s t i o n s ?  I f  s o ,  w h a t  a r e  
t h e y ?  

 

 

 

 

 

P l a n n i n g  f o r  t h e  A n a l y s i s  

F o r  w h a t  s u b g r o u p s  d o  w e  e x p e c t  
d i f f e r e n c e s  i n  p e r c e p t i o n s ?  

 

 

 

 

 

W h a t  l e v e l  o f  d e t a i l  i s  n e e d e d  f o r  
t h e  a n a l y s i s  ( e . g . ,  a  s h o r t  w r i t t e n  
e x e c u t i v e  s u m m a r y  o r  d e t a i l e d  
d a t a  f i l e s  a n d  c h a r t s ) ?  

 

W h a t  a n a l y s i s  f o r m a t  w o u l d  b e  
m o s t  h e l p f u l  f o r  t h e  t e a m  u s i n g  
t h e  r e s u l t s  ( e . g . ,  p r e s e n t a t i o n -
s t y l e  r e p o r t ,  a  d y n a m i c  
d a s h b o a r d ) ?  

 

S o u r c e :  I n s t i t u t i o n a l  R e s e a r c h 12,  H a n o v e r  R e s e a r c h 13 
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DISTRIBUTING SURVEYS TO STAKEHOLDERS 
O u t r e a c h  St r a t e g ie s  
T h o u g h  t h e  d e v e l o p m e n t  o f  a  v a l i d  a n d  r e l i a b l e  s u r v e y  i s  i m p e r a t i v e  t o  c o l l e c t i n g  
q u a l i t y  d a t a ,  d i s t r i c t  l e a d e r s  m u s t  a l s o  d e d i c a t e  p l a n n i n g  t i m e  t o  o u t r e a c h  s t r a t e g i e s  
t o  m a x i m i z e  r e s p o n s e  r a t e s . 14 T o  m a x i m i z e  t h e  r e a c h  o f  a  s u r v e y ,  d i s t r i c t  l e a d e r s  
n e e d  t o  t a i l o r  o u t r e a c h  e f f o r t s  t o  t h e  d e s i r e d  a u d i e n c e .  E x a m p l e s  o f  o u t r e a c h  
s t r a t e g i e s  f o r  d i f f e r e n t  s t a k e h o l d e r  g r o u p s  a r e  d e s c r i b e d  b e l o w .  T h e  d i s t r i c t  s h o u l d  
a l s o  u s e  t h e  S u r v e y  O u t r e a c h  P l a n n i n g  F o r m  ( s e e  p .  1 2 )  t o  c l e a r l y  i d e n t i f y  t h e  
s u r v e y ’ s  i n t e n d e d  a u d i e n c e ,  t h e  d i s t r i c t ’ s  p l a n  f o r  o u t r e a c h ,  a n d  t h e  s t a f f  m e m b e r ( s )  
r e s p o n s i b l e  f o r  c o n d u c t i n g  o u t r e a c h .  
 

Outrea ch Strategies  by Stakeholder Group  
G r o u p  S u g g e s t e d  S t r a t e g i e s  

 
S t u d e n t s  

 Designate time during school (e.g., homeroom, all English language arts classes) 

 Hang signs about the survey in high traffic area 

 Talk about the survey during the daily announcements 

 Announce the survey on the district/school webpage 

 Send email to student schools accounts 

 Offer the survey in multiple languages 

 Ask principals to consider incentives if more than a certain percentage of students complete the 
survey 

 
T e a c h e r s  
a n d  S t a f f  

 Have principals send an email to their staff communicating the importance of the survey and 
requesting their participation 

 Have principals to set aside time in staff meetings to complete the survey 

 Send response updates to principals with the number of staff members from each school who have 
completed the survey to encourage friendly competition among schools 

 Ask principals to consider incentives such as free food at a staff meeting if more than a certain 
percentage of staff complete the survey 

 
P a r e n t s  

a n d  
F a m i l i e s  

 Offer the survey in multiple languages 

 Advertise the survey through existing communication channels, such as school/district websites, 
parent newsletters, social media, and principal communications 

 Partner with local organizations to advertise the survey 

 Mail a letter to parents communicating the importance of the survey and requesting their 
participation 

 Include a QR code for respondents to access the survey through their smartphones 

 Coordinate survey administration with events that bring parents into school, such as parent-
teacher conferences 

S o u r c e :  H a n o v e r  R e s e a r c h 15 

 

Le ve r a g in g  Re m in d e r s  
O n c e  t h e  s u r v e y  i s  d i s t r i b u t e d ,  t h e  d i s t r i c t  n e e d s  t o  p r o v i d e  s t a k e h o l d e r s  w i t h  
r e m i n d e r s  a b o u t  t h e  s u r v e y . 16  S t u d i e s  s u g g e s t  t h a t  d a i l y  r e m i n d e r s  a r e  n o t  e f f e c t i v e  
i n  i m p r o v i n g  r e s p o n s e  r a t e s ;  r a t h e r ,  l e a d e r s  s h o u l d  g i v e  s t a k e h o l d e r s  a t  l e a s t  t w o  
d a y s  a n d  u p  t o  a  f u l l  w e e k — d e p e n d i n g  o n  t h e  l e n g t h  o f  t h e  s u r v e y  w i n d o w — t o  
c o m p l e t e  t h e  s u r v e y  b e f o r e  s e n d i n g  t h e  f i r s t  r e m i n d e r . 17 I n  a d d i t i o n ,  l e a d e r s  s h o u l d  
l i m i t  t h e  n u m b e r  o f  r e m i n d e r s  t o  f o u r ,  a s  m o r e  r e m i n d e r s  r e s u l t  i n  d i m i n i s h i n g  
r e t u r n s . 18 N o t a b l y ,  k e e p i n g  t h e  t o n e  a n d  l a n g u a g e  o f  r e m i n d e r s  l i g h t  a n d  e v e n  
h u m o r o u s  h a s  b e e n  f o u n d  t o  i n c r e a s e  t h e  o v e r a l l  r e s p o n s e  r a t e  a s  c o m p a r e d  t o  
r e m i n d e r s  t h a t  a r e  m o r e  f o r m a l  i n  t o n e . 19 
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D i r e c t i o n s :  C o m p l e t e  t h i s  f o r m  p r i o r  t o  e a c h  s u r v e y  y o u  p l a n  t o  a d m i n i s t e r .  
 

Survey  Name:                                                 

W h a t  s t a k e h o l d e r s  
w i l l  r e c e i v e  t h i s  
s u r v e y ?  

 

H o w  w i l l  w e  t e l l  
e a c h  g r o u p  a b o u t  
t h e  s u r v e y ?  W h o  i s  
r e s p o n s i b l e  f o r  
t h e  i n d i v i d u a l  
o u t r e a c h  m e t h o d s ?  

 

B y  w h a t  d a t e  w i l l  
e a c h  i n s t a n c e  o f  
o u t r e a c h  b e  
c o m p l e t e d ?  

 

W h e n  w i l l  w e  
f o l l o w  u p  w i t h  
t h o s e  w h o  d i d  n o t  
t a k e  t h e  s u r v e y ?  
W h o  i s  r e s p o n s i b l e  
f o r  s e n d i n g  
r e m i n d e r s ?  

 

S o u r c e :  H a n o v e r  R e s e a r c h    

Survey  Outreach  Planning   
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SHARING AND USING SURVEY DATA 
P u b lic iz in g  Su r ve y  Da t a  
S u r v e y  r e s u l t s  s h o u l d  b e  s h a r e d  w i t h  s t a k e h o l d e r s  t o  g a t h e r  t h e i r  c o m m e n t s  a n d  
r e f l e c t i o n s . 20 S h a r i n g  r e s u l t s  w i t h  s t a k e h o l d e r s  b u i l d s  t r u s t ,  a s  i t  s h o w s  t h e  d i s t r i c t  
i s  w i l l i n g  t o  b e  t r a n s p a r e n t  a n d  b e  h e l d  a c c o u n t a b l e  f o r  i t s  a c t i o n s . 21 D i s t r i c t  l e a d e r s  
s h o u l d  n o t  j u s t  f o c u s  o n  s h a r i n g  r e s u l t s  w i t h  a d u l t  s t a k e h o l d e r s ;  s t u d e n t s  n e e d  t o  b e  
i n c l u d e d  a s  w e l l .  P r e s e n t i n g  d a t a  c o l l e c t e d  f r o m  s t u d e n t s  w i t h  s t u d e n t s  a l l o w s  t h e m  
t o  s e e  a n a l y s i s  m o d e l e d  a n d  g i v e s  t h e m  a  c h a n c e  t o  l e a r n  f r o m  r e a l - w o r l d  e x a m p l e s . 22 
I n  a d d i t i o n ,  p r e s e n t i n g  d a t a  t o  s t u d e n t s  s h o w s  t h e m  t h a t  t h e  d i s t r i c t  v a l u e s  t h e i r  
i n p u t ,  i n c r e a s i n g  t h e  l i k e l i h o o d  o f  f u t u r e  s t u d e n t  p a r t i c i p a t i o n  i n  d i s t r i c t  s u r v e y s . 23  
 
I t  i s  i m p o r t a n t  t o  a l s o  c o n s i d e r  t h e  n e e d s  a n d  p r e f e r e n c e s  o f  e a c h  a u d i e n c e  w h e n  
s h a r i n g  s u r v e y  r e s u l t s . 24 L e a d e r s  s h o u l d  c a r e f u l l y  c o n s i d e r  w h i c h  d a t a  s h o u l d  b e  
s h a r e d  a n d  w h a t  s t a k e h o l d e r s  s h o u l d  l e a r n  f r o m  t h i s  i n f o r m a t i o n . 25 T h o u g h  n o t  
e x h a u s t i v e ,  t h e  l i s t  b e l o w  i d e n t i f i e s  d i f f e r e n t  w a y s  o f  p r e s e n t i n g  s u r v e y  r e s u l t s  t o  
s t a k e h o l d e r s ,  a n d  t h e  D a t a  P r e s e n t a t i o n  F o r m  ( s e e  p .  1 4 )  w i l l  h e l p  l e a d e r s  
u n d e r s t a n d  w h o  n e e d s  t o  s e e  d a t a ,  w h a t  d a t a  t h e y  n e e d  t o  s e e ,  h o w  t h e  d a t a  w i l l  b e  
p r e s e n t e d ,  a n d  w h o  i s  r e s p o n s i b l e  f o r  s t a k e h o l d e r  c o m m u n i c a t i o n .  
 

O p t i o n s  f o r  P r e s e n t i n g  S u r v e y  R e s u l t s  
P R E S E N T A T I O N  

T Y P E  
P R E S E N T A T I O N  O P T I O N S  

I n t e r a c t i v e  

o Presentations 

o PowerPoint 

o Flip charts 

o Podcasts 

o Videos 

W r i t t e n  
o Summary 

reports 

o Blogs 

o Newsletters 

o Emails 

V i s u a l  
o Data 

Dashboards 
o Posters 

S o u r c e :  I n s p i r i n g  I m p a c t 26 

 

Us in g  Su r ve y  D a t a  
S u r v e y  r e s u l t s  s h o u l d  b e  u s e d  t o  c e l e b r a t e  a r e a s  o f  s t r e n g t h  a n d  e x c e l l e n c e  a s  w e l l  
a s  t o  i d e n t i f y  a n d  p l a n  f o r  n e c e s s a r y  i m p r o v e m e n t s . 27 I n v o l v i n g  s t a k e h o l d e r s  i n  t h i s  
p r o c e s s  n o t  o n l y  r e i n f o r c e s  t h e  i d e a  t h a t  t h e  d i s t r i c t  l e a d e r s  a r e  t r a n s p a r e n t  a n d  
w i l l i n g  t o  b e  h e l d  a c c o u n t a b l e ,  b u t  i t  a l s o  g i v e s  s t a k e h o l d e r s  a  c h a n c e  t o  b e  a c t i v e  
i n  i m p l e m e n t i n g  c h a n g e s ,  w h i c h  c u l t i v a t e s  b u y - i n . 28  
 
O n c e  a c t i o n s  a r e  i d e n t i f i e d  t o  a d d r e s s  a r e a s  o f  n e e d  i d e n t i f i e d  i n  t h e  s u r v e y ,  
d i s t r i c t  l e a d e r s  w i l l  n e e d  t o  e n g a g e  i n  p r o g r e s s  m o n i t o r i n g  a n d  l o n g i t u d i n a l  d a t a  
c o l l e c t i o n . 29 T h e  D a t a  A c t i o n  P l a n  F o r m  ( s e e  p .  1 5 )  p r o v i d e s  h i g h - l e v e l  q u e s t i o n s  f o r  
c o n s i d e r a t i o n  i n  d e v e l o p i n g  a  p r o g r e s s  m o n i t o r i n g  p l a n .  D i s t r i c t s  s h o u l d  p l a n  t o  
r e a d m i n i s t e r  t h e  s u r v e y  a s  a  k e y  s t e p  i n  u n d e r s t a n d i n g  t h e  i m p a c t  o f  a c t i o n s  t a k e n  
r e s u l t i n g  f r o m  b a s e l i n e  s u r v e y  d a t a .  
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D i r e c t i o n s :  C o m p l e t e  t h i s  f o r m  p r i o r  t o  e a c h  s u r v e y  y o u  p l a n  t o  a d m i n i s t e r .  
 

Survey  Name 
 

T o  w h a t  g r o u p s  
a r e  w e  p r e s e n t i n g  
t h i s  d a t a ?  

 

W h a t  i n f o r m a t i o n  
i s  m o s t  i m p o r t a n t  
f o r  e a c h  g r o u p  t o  
s e e ?  

 

H o w  w i l l  w e  
p r e s e n t  t h e  d a t a  
t o  e a c h  g r o u p ?  

 

W h e n  w i l l  t h e  
d a t a  b e  p r e s e n t e d  
t o  e a c h  g r o u p ?   

 

W h o  i s  
r e s p o n s i b l e  f o r  
t h e  p r e s e n t a t i o n  
o f  d a t a  f o r  e a c h  
g r o u p ?  

 

H o w  w i l l  w e  
c o l l e c t  f e e d b a c k  
f r o m  e a c h  g r o u p ?  

 

S o u r c e :  H a n o v e r  R e s e a r c h   

Data  Presentat ion  
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D i r e c t i o n s :  C o m p l e t e  t h i s  f o r m  p r i o r  t o  e a c h  s u r v e y  y o u  p l a n  t o  a d m i n i s t e r .  
 

Survey  Name  

W h a t  f e e d b a c k  
d i d  w e  g e t  f r o m  
s t a k e h o l d e r s ?  

 

W h a t  g o a l s  c a n  
w e  s e t  b a s e d  o n  
t h i s  d a t a ?  

 

W h a t  a c t i o n s  w i l l  
w e  t a k e  t o  
a d d r e s s  t h i s  
f e e d b a c k  a n d  
r e a c h  o u r  g o a l s ?  

 

W h a t  i s  o u r  
t i m e l i n e  t o  r e a c h  
t h e s e  g o a l s ?  

 

W h e n  w i l l  w e  
r e a d m i n i s t e r  t h e  
s u r v e y  t o  m o n i t o r  
o u r  p r o g r e s s  
t o w a r d  t h e s e  
g o a l s ?  

 

H o w  w i l l  w e  h o l d  
p e o p l e  
a c c o u n t a b l e ?  

 

S o u r c e :  H a n o v e r  R e s e a r c h    

Data  Act ion  P lan 
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13 “ R e - E n v i s i o n i n g  D a t a  P r o c e s s e s  f o r  E d u c a t o r  E q u i t y , ”  O p .  c i t .  
14 K e l l e r ,  O p .  c i t .  
15 K e l l e r ,  O p .  c i t .  
16  “ H o w  t o  I n c r e a s e  O n l i n e  S u r v e y  R e s p o n s e  R a t e s . ”  Q u a l t r i c s .  
h t t p s : / / w w w . q u a l t r i c s . c o m / e x p e r i e n c e - m a n a g e m e n t / r e s e a r c h / t o o l s - i n c r e a s e - r e s p o n s e - r a t e /  
17 [ 1 ]  K e l l e r ,  O p .  c i t .  [ 2 ]  Z o n g ,  Z .  “ H o w  O f t e n  S h o u l d  Y o u  U s e  E m a i l  R e m i n d e r s ? ”  S u r v e y M o n k e y .  
h t t p s : / / w w w . s u r v e y m o n k e y . c o m / c u r i o s i t y / h o w - o f t e n - s h o u l d - y o u - u s e - e m a i l - r e m i n d e r s /  
18 Z o n g ,  O p .  c i t .  
19 [ 1 ]  “ H o w  t o  I n c r e a s e  O n l i n e  S u r v e y  R e s p o n s e  R a t e s , ”  O p .  c i t .  [ 2 ]  R a t h  e t  a l . ,  O p .  c i t .  
20 S a d a s h i v a ,  M .  “ S t a k e h o l d e r  S u r v e y s . ”  C I V I C U S .  
h t t p s : / / w w w . c i v i c u s . o r g / d o c u m e n t s / t o o l k i t s / P H X _ H _ S t a k e h o l d e r % 2 0 S u r v e y . p d f  
21 “ H o w  t o  S h a r e  Y o u r  E v a l u a t i o n  F i n d i n g s . ”  I n s p i r i n g  I m p a c t .  
h t t p s : / / w w w . i n s p i r i n g i m p a c t . o r g / l e a r n - t o - m e a s u r e / r e v i e w / s h a r e - y o u r - f i n d i n g s /  
22 “ S t u d e n t  P e r c e p t i o n  S u r v e y  T o o l k i t :  S h a r i n g  S u r v e y  R e s u l t s  w i t h  S t u d e n t s . ”  C e n t e r  f o r  
S t r e n g t h i n g  t h e  T e a c h i n g  P r o f e s s i o n .  h t t p s : / / c s t p - w a . o r g / c s t p 2 0 1 3 / w p -
c o n t e n t / u p l o a d s / 2 0 1 9 / 0 8 / S h a r i n g - S u r v e y - R e s u l t s - w i t h - S t u d e n t s . p d f  
23 “ H o w  t o  S h a r e  Y o u r  E v a l u a t i o n  F i n d i n g s , ”  O p .  c i t .  
24 I b i d .  
25 I b i d .  
26 I b i d .  
27 I b i d .  
28 S a d a s h i v a ,  O p .  c i t .  
29 M a r r e l l i ,  O p .  c i t .  



 

©2021 Hanover Research  17 

ABOUT HANOVER RESEARCH 

H a n o v e r  R e s e a r c h  p r o v i d e s  h i g h - q u a l i t y ,  c u s t o m  r e s e a r c h  a n d  a n a l y t i c s  t h r o u g h  a  
c o s t - e f f e c t i v e  m o d e l  t h a t  h e l p s  c l i e n t s  m a k e  i n f o r m e d  d e c i s i o n s ,  i d e n t i f y  a n d  s e i z e  
o p p o r t u n i t i e s ,  a n d  h e i g h t e n  t h e i r  e f f e c t i v e n e s s  
 

O U R  S O L U T I O N S  

 

A C A D E M I C  S O L U T I O N S  ADMINISTRATIVE SOLUTIONS 

• College & Career Readiness: 
Support on-time student graduation and prepare all 
students for post-secondary education and careers. 

• Program Evaluation: 
Measure program impact to support informed, 
evidence-based investments in resources that 
maximize student outcomes and manage costs. 

• Safe & Supportive Environments:  
Create an environment that supports the academic, 
cultural, and social-emotional needs of students, 
parents, and staff through a comprehensive annual 
assessment of climate and culture.   

• Family and Community Engagement:  
Expand and strengthen family and community 
relationships and identify community 
partnerships that support student success.  

• Talent Recruitment, Retention  
& Development:  
Attract and retain the best staff through an 
enhanced understanding of the teacher 
experience and staff professional development 
needs. 

• Operations Improvement: 
Proactively address changes in demographics, 
enrollment levels, and community expectations 
in your budgeting decisions. 

LEADERSHIP SOLUTION 
Build a high-performing administration that is the first choice for students, parents, and staff. 

 

O U R  B E N E F I T S  
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